City of Dundee
City Council Work Session Minutes
April 7, 2026

CALL TO ORDER
Mayor David Ford called the work session at 6:35 P.M.

COUNCILAND STAFF ATTENDANCE
Attendance Mayor David Ford; City Council President Storr Nelson. City Councilors Alex Chiper,
Bryan Weil, Michael Caruso and David Hinson. Absent: Tim Weaver.

Staff Attendance: City Administrator, Courtney Patterson and Administrative Assistant / Assistant City
Recorder, Kenzie Nagel.

Public Attendance:
None.

Mayor Ford opened the work session by reviewing the agenda and inviting suggestions and guidance
to assist the City Administrator. C. Hinson asked whether the were specific topics to address, to which
C.A. Patterson identified the need to reduce expenses in order to create additional budgetary flexibility.
A brief discussion followed rzgarding the ending fund balance, revenue, and various budget funds.
C.A. Patterson acknowledged rising personnel costs and increased expenses, such as PGE, which led to
further discussion on potential cost-saving measures. M. Ford emphasized the importance of taking the
necessary time to position the City for a responsible budget for next fiscal year and moving forward.
Additional discussion followed. C. Caruso noted the importance of maximizing available resources to
maintain staffing and city services.

C.A. Patterson then referenced page 12 of the City Council agenda packet regarding the Fire Fund,
noting that she found $60,000 in expenses had been allocated to an incorrect area. She explained that
the proposed adjustment to place the expenses within the appropriate line item was necessary to show
transparency and accurately track where the funds were being allocated. Brief discussion continued.

The work session was adjourned at 6:59 P.M. § i ) gz’O

David Ford, Mayor

Attest:

Courtney Patterson, City Administrator/Recorder
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