VI.

Dundee City Council Retreat
Envisioning Our Future
October 21, 2023 9:00 A.M. — 3:00 P.M.
Dundee Fire Station — Council Hearing Room
Order of the Day

Welcome Mayor Russ

Introductions John Southgate, Facilitator

Council members will be asked to introduce themselves, briefly describing why they decided
to serve on the City Council.

City Visioning: An Overview John Southgate

John will make some observations about how a City and its citizens go about envisioning a
future. Planning process — where we are now (SWOT), where we want to be in the future
(vision), and how we get there (implementation strategy — funding, policy, partnerships with
private sector and with other levels of government). Community engagement a key element.
Today’s purpose is NOT to establish this vision, but really to begin to frame it, discuss
elements we can envision in it, things that we might need to do in order to implement it. This
is really the beginning of the effort, its prelude.

Round Robin #1 All

What is something that you really like about Dundee? Physical or not. What is it about this
aspect that you appreciate (and how might we foster/cultivate/protect/build on this aspect
going forward

What is something about Dundee that you would like to change — and/or, an opportunity or
threat that our City faces?

Name a City (or a commercial district in a larger City, such as NW 23" Avenue in Portland, or
DT Lake Owsego) that you like. What stands out? What elements might you want to
emulate in Dundee?

Lunch Break
Round Robin #2 All

In this session, using what we learned in the morning sessions, we will begin to identify a
range of possible elements and implementation measures that a Dundee vision might
contain. We start with this simple but (hopefully) expansive question: Describe Dundee in 10
or 15 years. What’s it like? How has it changed since 2023? How is it the same. Not merely
physical change, but our personality, character, intangible qualities...

Not intended to lay out a formal vision — just what kind of things might it contain?
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Is there general agreement among City Council members as to a direction, or are we pretty
far apart on some key dynamics related to our future?

This round robin is probably the heart of the day. Southgate will try to summarize these
thoughts about vision at the end of the round robin.

Next Steps: Where we go from here All

Southgate Summary Memo of the Retreat
Funding for the vision effort — outside sources

Closing: Mayor Russ

Invitation for final remarks
Expression of gratitude for participation today



