Dundee City Council Retreat
Envisioning Our Future
October 21, 2023 9:00 A.M. — 3:00 P.M.
Dundee Fire Station — Council Hearing Room
Meeting Summary

l. Welcome Mayor Russ

. Introductions John Southgate, Facilitator

Council members will be asked to introduce themselves, briefly describing why they decided to serve on
the City Council.

Il City Visioning: An Overview John Southgate

John’s opening remarks. This is not intended to result in a vision, but rather a prelude to that effort. His
conviction that Dundee is in a very important place in its history — opportunity to capitalize on its unique
and remarkable assets. His encouragement to not squander Dundee’s potential. Community
engagement a key element. Today’s purpose is NOT to establish the vision, but really to begin to frame it,
discuss elements we can envision in it, things that we might need to do in order to implement it. This is
really the beginning of the effort, its prelude.

V. Round Robin #1 All

e  What is something that you really like about Dundee? Physical or not. What is it about this
aspect that you appreciate (and how might we foster/cultivate/protect/build on this aspect
going forward

e What is something about Dundee that you would like to change — and/or, an opportunity or
threat that our City faces?

e Name a City (or a commercial district in a larger City, such as NW 23™ Avenue in Portland, or DT
Lake Owsego) that you like. What stands out? What elements might you want to emulate in
Dundee?

Council Comments

o We can either let change happen to us, or we can get ahead of it, be more pro-active, more
intentional.

e We are not all in complete agreement on every issue, but we are not contentious. Civility, mutual
respect.

e We don’t want to be victims of change, we want to control it, do it in a measure, gradual fashion.

e Avisioning effort will entail extensive community engagement. Open houses, and a focused
series of discussions on specific topics — such as transportation, housing, urban form,
business/economy



Vision will be the easy part — the challenge will be the implementation of the vision. We don’t

want the vision to gather dust on the shelf, so we’ll need to make difficult policy decisions, secure
funding, engage partners (ODOT, wineries, etc.) to make things happen.
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Hillsboro’s “2020” Vision (updated to 2035) is a remarkable success because there is a
strong focus on implementation/action. The Vision has 100+ actions, many of them have
been accomplished. A blue ribbon panel, the “Vision Implementation Committee”,
oversees the fulfillment of the vision. Each action in the vision has a “lead partner”
responsible for implementation, along with other partners who will contribute to the
cause.

Elementary School: great opportunity for catalytic development — but the clock is ticking
Assets: Things that Council members like about Dundee:

Walkability. River to the hills. Walking is safe. We will want to maintain and enhance
the walkability. Particular focus on re-establishing convenient ped access to the River;
and to addressing 99 (it’s getting better, but still room for improvement for peds).
Dundee is an oasis. Rural/small town. Newberg and McMinnville have the Home
Depots, the Fred Meyers, etc. allowing Dundee to foster a small town feel and character.
(but it would be nice to have some kind of grocery store beyond the current markets).
Strong community feeling. It’s easy to meet people, make new friends, walking around.
Third Thursday has been a great success in building these connections, sense of
community.

Diversity of geographies — flat land, hills, river. Distinct geography. “Fun Runs are tough
herelll”

Our parks and trails. Harvey Creek Trail.

Riverside. Op for recreation, restaurants, kayak/recreation rentals

Livability — many have escaped to Dundee from Portland and its suburbs, because of its
livability.

The die hasn’t been fully cast yet — opportunity to create something special. There are
lots of vacant or under-developed properties. Blank slate, to a large extent.

(not an asset per se): lack of jobs, especially good paying industrial jobs. Need/op to
diversify the economy. Wealth creation is based on growing things, digging things out of
the ground, or combining them in processes.

Highway 99 is becoming more of an asset. The bypass has allowed Dundee to go from
being a thoroughfare to a destination. Need to look at going further, making the Bypass
the clear choice for through traffic and trucks by slowing down 99 — more traffic
lights/ped crossings, slower speed limit, possibly other measures.

School site — great opportunity for catalytic redevelopment

People walking and biking — escape to close-by nature — hills, river.

e ljabilities/Threats/Challenges:
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99. CBD has a small, rural feel but still centralized around the highway.

Undergrounding of utilities along 99 - S5 - S10M to do.

Water Supply — huge water right on the river, but it will need to be “perfected”. “Use it or
lose it”. We can double the size of Dundee (specifically due to the Riverside area), but we
will need water to make that happen. Water is “critically important” to the future of the



City. Already experiencing well failure. We’re in a strong position but we have work to
do and money to spend. “Use it or lose it”
= Chicken and the egg. We need water to attract/accommodate new development
and growth; but we need new development to fund water infrastructure.
= The long term success of Dundee is tied to water
= Keep water local, both short and long term. Local control, don’t become part of
Newberg system.
Sewer plant. Has expansion capacity. Not as critical an issue as water.
School Site/corner of 5" & 99 — critically important “nexus”.
Community attitudes to growth: old guard is wary, but that’s changing. Growth is
necessary to survive. Most growth will be towards the river, and therefore not have
tremendous impacts on the neighborhoods NW of DT, towards the hills. (example: S
Hillsboro — green fields so lots of new homes and apts but not directly affecting nearby
existing neighborhoods).
More on growth: concern about becoming a tourist town. BUT — growth, and increasing
appeal to tourists, will happen anyway. We have some of the best wine in the country, if
not the world, so growth and increased tourism is inevitable. BUT — do it smart, slow,
gradual. Most citizens recognize growth will happen; some may resent it but it’s gonna
happen. SO — capitalize on it, make it work for us, manage and control it to the extent
we can.
= |mportant to give people a voice in the growth.
Need for good pay jobs. Build on the wine industry (e.g. a barrel maker). Low intensity,
low water use — that’s the kind of biz we want to encourage.
Staff capacity limited in dealing w all the opportunities, the planning, the community
engagement. It costs money to get ahead of and manage growth — but that investment
will pay off, generating more funding in the longer term.
= Need an in-house City planner, not just a contract planner. How to finance this
position?
Newberg makes it easy to turn around at each end of its downtown (due to the couplet
yes???). How might Dundee create this kind of condition, i.e. to make it easy for
someone to circle back
Round-about at Fox Farm (ODOT plans for next phase of Bypass — | didn’t follow all of
this, but sounds like it’s a threat and/or an opportunity).
Lack of social & community services. Medical. Grocery store. Daycare. Urgent care. “Full
Service City”.
Also — more retail — grocery store (TJs? World Foods?). bakery like Carlton’s. bookstore?
*  Providore on NE Sandy/24% — worth checking out. Features a nice bakery, wine
shop, deli, florist — individual businesses under a single roof
Zoning code — not completely aligned.
= Highest residential zone allows single family — wastes good sites for workforce
housing on SFRs. Riverside is an op to do it right, in terms of density, mix of uses,
housing types.
= (CBD zone - one size fits all. Should it be more fine grained?



VI.

=  Perform a zoning code audit as soon as we have the vision in place. Inevitably
the code will be at odds, to some degree, with where we want to head.

So — two important implementation steps are a zoning code audit, and the hiring of a full
time planner. Also —more support staff in City Hall. An Ec Dev staff or at least consultant
(example — Banks has committed S50K for first year of an Ec Dev consultant). Fund the
latter w UR and supplemental TRT (tied to new hotels). Make the position a combined Ec
Dev/Tourism/Marketing position.
Services going forward —i.e. as we double in population. Police contract w Newberg is
working well. Good relationship. As we grow we may need to contract for more officers.
Maybe get a satellite “precinct” office in Dundee. Dundee is a fairly safe community —
this is an important asset. How do we perpetuate this into the future?
Camping ordinance in Dundee? Steve doesn’t think we have one. However, he notes that
we lack the sort of services that attract the homeless (meals, shelter beds, etc.). That
said, these dynamics may change as we grow.
Recruitment (of staff, of new business investment) tied to nurturing Dundee’s desirability
as a place to live.
Note that police serving in Portland and its suburbs choose to live in Newberg and
Dundee — that’s a good thing!
Quality of schools?
Great cities (and great towns) throughout Europe and in much of the US have a central
square or “piazza”. The heart of the community — performances, people watching,
community gatherings, social interaction. Surrounded/framed by multi story buildings
with ground floor shops and restaurants, and then offices and/or housing above. Siena.
Munich. Little Umbrian hill towns with the piazza in front of the church. In some ways,
Orenco Station in Hillsboro. Park, benches, trees, fountains. Lucca. Cobblestones.
Dundee needs something like this. Perhaps the School property and adjoining park offer
a location...
North Bend waterfront a good example. Lake Oswego — near the lake. Fountain, open
space. Vancouver Waterfront. Bend.
People are looking for an experience, not just purchasing their bottle of wine on Amazon.
Shopping, eating, wine, walking.
Leavenworth
Make DT more of a core, not just a throughway. The concept of ped pathways running
parallel on either side of 99. Lined w shops, restaurants, galleries. Housing and
professional offices on upper floors. Informal gathering places. Aspen.

Lunch Break
Round Robin #2 All

In this session, using what we learned in the morning sessions, we will begin to identify a range
of possible elements and implementation measures that a Dundee vision might contain. We
start with this simple but (hopefully) expansive question: Describe Dundee in 10 or 15 years.



What's it like? How has it changed since 2023? How is it the same. Not merely physical change,
but our personality, character, intangible qualities...

e Notintended to lay out a formal vision — just what kind of things might it contain?

e |s there general agreement among City Council members as to a direction, or are we pretty far
apart on some key dynamics related to our future?

e This round robin is probably the heart of the day. Southgate will try to summarize these
thoughts about vision at the end of the round robin.

Council Comments

e Importance of Property Owner engagement. Are they on board, or could they become so?
Example of Pearl District — private sector initiated the early planning, and then the public sector
joined in. private sector had literal and philosophical ownership of the plan. They put their
money where their mouth is (example — Homer Williams voluntarily extending a mid-block
pedestrian alleyway onto his property; he recognized the amenity value of this public feature,
even though he gave up a portion of his site to do so).

e Some property owners are long time, absentee — many are willing to sell and move on. There is a
change of guard going on. Critically important to have property owner buy in, otherwise our
vision will simply gather dust on the shelf.

e School District property — assignable option, so that we can tie up the land at a fair price, but
someone else (a selected developer) will actually have to pungle up the cash to acquire.

e Delegation of City officials to meet w their peers on the School Board. Begin the conversation
NOW. What does the School District need, and when? Are they open to an assignable option? To
selling on contract?

e Are there other key properties that are “at play” other than the School? Properties that are
somewhere on a critical path to redev?

e Need to engage ODOT. What other public partners?

e “Wine Country Legacy Property” — opportunity??

e Dundee is, to a remarkable extent, a “blank canvas”. Opportunity to do something remarkable
here, but this will require establishing a vision (that has buy in from property owners, broader
community), and then implementing that vision with funding and with policy initiatives that may
be “outside the box” and/or engender opposition from powerful interests. But it can be done. It
has been done elsewhere (Pearl District; Ronler Acres).

e Difficult economy (high interest rates, etc.) is actually an advantage — it buys us time.

e Vision needs to incorporate practical steps. E.g. a 3 year plan for early implementation that sets
the stage for the bigger moves that may take more time. “ownership” of the implementation
(back to the Hillsboro 2020 example). Someone needs to be in charge of implementation steps —
doesn’t have to be one party in charge of everything, but “who’s on first” for the various things
that need to happen?

e School Property — immediate action? Can’t wait — school closes in June, 2024; School Board and
senior staff are probably already working on a plan for disposition. NEED TO TALK W THEM NOW.
Work back from June in terms of statutory requirements for a zone change (i.e. to either make
the site part of the CBD zone, or to create a new zone, possibly a hybrid or an overlay).

e Also amend the UR Plan to include the school site (currently not in, correct?)



What leverage does the Clty have w the School District? Are there things that it wants or needs
that the City could help with, in exchange for cooperation w our efforts for the old school site?
The new hotel about to begin — add a condition re cooperation with our efforts in DT —
particularly related to the new parallel ped pathway? Or is the pathway that they are already
planning to put in adequate to accommodate our future goals for an enhanced ped system?
John to provide examples of vision statements/plans — possibly to include Sisters, Gladstone,
Leavenworth, North Plains, North Bend, Walla Walla, Independence.

UR as a funding source for at least part of Riverside District — what percentage of the City falls
within the existing URA? (I think the City wide cap is 25% of our geography — with the expanded
City, | assume that there is some room for a new URA????).

John write a story, a vision statement that incorporates much of what has been laid out in this
retreat. A precis (maybe w some illustrations from other places to spur the imagination). Use
this to communicate where we want to head w this, share w our partners, w ODOT, w funders of
planning effort, with wineries, w major property owners. Get them excited about the
possibilities, recognize what we see — we could do something really special here, or we can just
stand down and let “it” happen — something less than what we could be. Engage them as
partners, funders. An outline — we’ve started to head down this road, we want you the reader to
be aware of where we see this heading, we want to hear your thoughts, we are open to fresh
ideas, to being challenged, and above all to your joining us in this quest.

Music, performing arts, Third Thursday, events, social, community.

Urban Renewal — what are outstanding obligations. How muchS left, and when can we tap into
it?

FUNDING STRATEGY as part of my precis

D
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Next Steps: Where we go from here All

Southgate Summary Memo of the Retreat
Funding for the vision effort — outside sources

Closing: Mayor Russ

Invitation for final remarks
Expression of gratitude for participation today



