CITY/

DUNDEE

Oregon

Budget Message

To: Budget Committee and City Council

From: Courtney Patterson, City Administrator

Date: April 23, 2026

The proposed budget for fiscal year July 1, 2026 through June 30, 2027 is attached for your
input, consideration, and review. First, I’d like to extend my deepest gratitude to Councilor
Hinson who helped review the excel budget spreadsheet and identified needed
corrections. In addition, retired City Administrator Daykin has volunteered his time to
answer my questions, analyze the equipment reserve fund, and is in the process of
completing a sewer rate study analysis.

The total budget is $7,390,875 an increase from FY 2025-2026 originally approved budget
and the expected end for FY 2025-2026. These increases are primarily an anticipated
$750,000 federal grant for a wastewater treatment plant renovation and $445,000 in pass
through local improvement district (LID) revenue. The FY 2025-2026 budget will be
amended via supplemental budget prior to the end of the FY to align with the expected end.

Actuals as
of Forecast for Year 25/26 Current
03/31/2026 # of mths Forecast Budget Proposed
Year 23/24 Year 24/25 Expected Year 25/26 Year 26/27
Actual Actual 9 3 End Budget Budget
General Fund Revenue 1,981,253 1,930,555 2,029,358 297,020 2,326,379 2,391,198 2,049,275
Community Development Revenue 217,000
Street Fund Revenue 285,474 292,700 227,282 75,761 303,043 299,000 284,500
Street CIP Fund Revenue 98,883 182,072 20,656 10,328 30,984 315,000 460,000
Street Reserve Fund Revenue 2,084 2,141 1,401 467 1,868 1,300 1,950
State Revenue Sharing Fund Revenue 33,476 28,601 433 144 577 0 0
Equipment Reserve Fund Revenue 13,750 21,451 3,241 1,080 4,321 5,000 5,000
Parks Fund Revenue 1,798 203,335 3,380 1,127 4,507 252,500 5,000
Tourism Fund Revenue 199,295 268,270 191,179 63,726 254,905 256,000 216,000
Bonded Debt Revenue 149,589 148,139 153,062 6,784 159,846 165,000 152,400
Water Fund Revenue 767,579 765,911 912,623 212,841 1,125,464 976,600 1,132,600
Water CIP Fund Revenue 106,093 19,916 75,200 353 75,553 298,000 162,000
Sewer Fund Revenue 1,386,277 1,414,503 1,053,974 351,325 1,405,299 1,413,000 1,554,000
Sewer CIP Fund Revenue 142,402 10,044 26,528 8,843 35,370 118,000 858,150
Storm Water Fund Revenue 113,943 116,977 87,959 29,320 117,279 114,500 116,000
Storm Water CIP Fund Revenue 187,309 13,132 57,247 19,082 76,329 180,000 177,000 ,
Total Revenue 5,469,205 5,417,747 4,843,523 1,078,202 5,921,724 6,785,008 7,390,875

Note: the above may not match the approved budget because the internal admin charge
was included in both General Fund and enterprise fund revenue.
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The FY 2026-2027 budget process will be challenging for several reasons. The estimated
General Fund gap to accomplish Council goals and priorities around Destination Dundee,
Code review and an update to the Riverside District Master Plan while maintaining current
service levels is about $500,000. Maintaining current service levels is about a $300,000
deficit.

The previous budgets and budget spreadsheets that staff are working from contain
inaccuracies that must be rectified as the FY 2026-2027 budget is in development. The City
Administrator vacancy from July-January compounded this issue as staff did not have
leadership guidance for how to appropriately charge costs against different funds.
Throughout the following budget document there will be explanations on completed work
and accounting adjustments that are still needed. Work that is ongoing will be highlighted
to signify that the information will need to be updated before the FY 2026-2027 budget can
be finalized. Your thorough spreadsheet editing, review, and historical knowledge is greatly
appreciated as this work is too large and complex for one person.

In addition, the City is in ongoing negotiations with two unions that have not yet been
finalized. Therefore, all personnel expenditures are estimated. The fire union negotiations
with International Association of Firefighters 1660 are still preliminary. City Hall and Public
Works staff are unionizing for the first time with Teamsters 223. Negotiations with
Teamsters is further along. Tentative agreement salary numbers have been included for
City Hall and Public Works staff. In addition, placeholders for on-call pay and additional
overtime have been included for Public Works staff. Both union agreements would go to
City Council for ratification and approval prior to becoming effective.

A major increase expected in FY 2026-2027 is a 14% health insurance increase through the
City’s insurance provider, CIS. When this increase was brought to the Teamsters
negotiation the union, employees, and management collectively evaluated a Teamsters
insurance option compared to CIS. The group determined that the Teamsters insurance
provided better benefits (no deductible and lower out of pocket maximum) at a lower cost
to the City if employees no longer received the VEBA benefit. The union and management
have tentatively agreed to move Teamsters employees to the Teamsters insurance
coverage on January 1, 2027 and the Teamsters cost has been calculated and included in
the proposed personnel budgets. Teamsters covers medical, dental, and vision for a single
cost of an estimated $2,026 monthly. CIS charges different rates for employees, employee
+ child, employee + spouse, employee + children, and employee + family. Teamsters
charges the same amount regardless of number of dependents. This will be a major shift
for employees. Luckily, CIS and Teamsters insurance are both provided through Regence
so in network coverage should look largely similar and few employees should need to
switch doctors.

The International Association of Firefighters offers similar insurance, but at a higher cost.
The IAFF insurance is higher because it covers firefighters who have participated in the
plan for 20 years free coverage in retirement prior to age 65 and medicare coverage.
Nevertheless, IAFF is preparing a proposal so that management, employees, and the union
can compare costs and benefits.
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There are numerous structural and account changes throughout the budget. To better
equate expenses with programmatic outcomes direct personnel hours have been split
across all funds. Staff believe this will help Council make difficult tradeoff decisions and
ensure proper financial recordkeeping. Overtime lines have also been added to personnel
budgets to help track these costs.

New this year, permit revenue has been allocated directly to a new community
development fund. In Oregon, local permit fees are required to be dedicated and used only
for building inspection administration and enforcement. Moving fee revenue into the
community development fund will simplify administration in two ways. First, it will simplify
the audit process of ensuring that building permits are only used for the building programs.
Second, it will simplify budget estimation, forecasting, and reconciliation because the
increased revenue will directly be tied to increased expenses within the same fund,
without impacting the rest of the General Fund.

At many cities, permit revenue and land use fees cover expenses for City Engineer of
record services, and planning services except long-range planning. Building permit
revenue also often covers building inspection and code enforcement programs. Generally,
long-range planning is augmented from the General Fund.

The proposed budget reaches a balanced budget through:

e Foregoing code review and Riverside district master plan projects

e Eliminating the 8-5 Monday to Friday firefighting staffing

e Moving Court to the City of Newberg

e Reducingin person/phone/email customer service hours by 8 hours a week
e Qutsourcing accounting services

e Eliminating professional development and personal dues and subscriptions
e Adding a safety fee to utility bills that will generate $65,520 in revenue

e Streamlining utility billing

e $10,800 reduction in insurance expenses

e Estimated $10,000 reduction in IT expenses

e Moving the City newsletter to an email newsletter

Other options include:

e Increasing the estimated property tax collection percentage
e Larger Fire Department or City Hall restructure

The City Administrator has identified two options for cost savings. Historically, the City of
Dundee has used Hagan Hamilton to bid insurance rates. However, CIS generally insures
small cities and Dundee has used CIS insurance for at least 20 years. In FY 2026-2027
Dundee will forgo Hagan Hamilton at a $10,850 savings. The Hagan Hamilton fee was
distributed across line items in all the funds. Therefore, the insurance savings is estimated
across all the funds. Similarly, staff have been in negotiations with the current and other IT
providers. Other firms have quoted Dundee’s services at an $800 per month or $10,000 per
year annual savings. Staff are continuing these negotiations to determine if the City’s
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current provider will reduce rates an equivalent amount or a new provider is needed. The
updated services will likely reduce services and costs for public works. Therefore, the IT
costs throughout the budget are estimated.

Unfortunately, due to the multiple overlapping challenges and the City Administrator’s
recent appointment, the FY 2026-2027 budget remains in progress. Your understanding,
advice, and support will be greatly appreciated as we work through this together.
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Needs

City of Dundee

2026 City Council Goals & Strategies Status Labels Trouble

shooting

Goal 1: Revitalize Community Pride

Points of Progress

Strategy 2027 Result Status
By June 30, 2026, the City, the park, and old school area
will be in the urban renewal area.
By June 30, 2026 Agreement with CPRD and Planning Property remains in public
Purchase Billick Park property  |Commission has initiated a rezoning process. ownership and used as park
owned by the school district. and recreation space for the

By September 30, 2026, secure a Purchase Sales community.
Agreement with the School District to purchase the tax lot
parcels within the existing Billick Park.

By February 28, 2026, meet with the purchaser to discuss
development plans and share Council and Community
Collaborate with the purchaser |desires for development.

of the school property to achieve ACE IS B elEs,

a development consistent with ~ [BY April 30, 2026, faciliate at least one session with the consistent with Destination
Destination Dundee goals purchaser before a Council work session and/or Council ~ |Pundee goals
meeting.

Page 1 of 6



Improve public community
engagement through open
houses and business round-
table.

Quarterly, organize and Mayor to host a business
roundtable to share information and discuss how to improve
the business environment within Dundee.

Council to hold six open houses during 2026 on important
topics to be address by Council.

By September 2026, host a 5th Street Development Open
House to discuss potential uses and options for 5th Street.

By June 2026, transition as many residents and businesses
to online newletter and text updates about City activies (i.e.
open house reminders & events).

Within two years, complete an update to the City
Transportation Plan.

Within two years, the city will secure funding for a Dundee
2050 visioning project that includes robust community
engagement to shape the vision for Dundee.

Improved business and
resident enagagement and
input on key decisions
before Council
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Goal 2. Ensure Community Resiliency

Strategy Points of Progress 2027 Result Status
By February 2026 - adopt inflation adjusted water rates for ||nfiation adjusted water
calendar year 2026. rates implemented

By March 31, 2026, hold a City Council session to review
and revise water rates based on public input

Finalized water rate
structure

By June 2026 - City Water Master Plan reviewed and
presented to Council for adoption. Water Master Plan adopted.

By September 2026 - sewer rate study conducted and plan |Sewer rate study completed.
presented to Council that ensures that the city is not losing
money on sewer and has enough surplus to do an INI
project every two years along with have enough cash flow
to pay off sewer loans and begin to save enough to replace
filters and pumps at the treatment plant.

Secure a plan for and replace
existing aging water and sewer
infrastructure.

By December 2026 - Sewer master plan reviewed, updated,|Sewer Master Plan adopted.
and presented to Council for adoption.

By December 2026 - Review the Riverside District Plan and [Review completed and plan
update it to match the new masterplans and needs of the  |updated.
community.

June 2026 - Council decides on Long Term Water Solution.

Develop a plan for a long term
water solution for Dundee.

Long term water source plan

December 2026 - City has identified funding source for the
agreed upon

new water solution and have an engineer beginning to
develop the approved solution.
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April 2026 - Committee presents recommendations to
council for fire services operations and funding.

Develop a plan for stable fire : Stable funding secured for
department funding September 2026 - Adopt plan to create a sustainable the fire department.

funding source for the fire department.

May 2026 - develop a street maintance schedule to ensure

Develop a plan for Street street repairs and stabilization occurs. Well maintainted streets
Maintenance through the City

Develop a maintenance plan for |August 2026 - develop a plan to ensure upkeep of city

city-owned parks, Hwy 99W owned property and right-of-ways. Well maintainted City-owned
sidewalks, and other city-owned property and right-of-ways

right-of-ways

July 2026 - develop a plan to enforce city codes
Develop a City Code Fair and consistent
enforcement plan enforcement of City Code
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Strategy

Goal 3: Support Economic Development

Progress Points

2027 Results

Status

Train City Council & Committees
on Public Meeting Laws

By June 2026, complete an initial training of all City Council
appointed committees/advisory groups and refresh training
for members of City Council

Comply with all public
meeting law requirements

Execute Grants

June 2026 - Finish Tipsu Palach Park

Park completed

Collaborate with Council
Committees

Once per quarter, Council to hold work session with the
Tourism Committee to share information, discuss ideas,
and review budget priorities. Council to hold work sessions
with other committees at least once per year or as needed.

Effective communication
and coordination with City
Council appointed
committees

Collaborate with Stakeholders to
increase understanding of
common goals and identify
opportunities to work together

Once a quarter, invite stakeholders, such as CPRD,
Newberg-Dundee School District, Dundee Winegrowers
Association, as well as elected officials to update Council
on their activities and opportunities for collaboration

Improved coordination with
stakeholders and elected
officials on shared goals.

Implement Destination Dundee

Once per quarter, Council to invite Destination Dundee
representatives and Main Street Program participants to
update on their activities

Improved coordination with
contractor and Main Street
Program

Engage ODOT on Hwy 99W
Safety Initiative

In collaboration with stakeholders, business owners, and
residents, engage ODOT on suggested changes to 99W;
pedestrian crossings, overhead wires

ODOT engaged on
improvements to 99W.

By June 2026, engage ODOT on removing through truck
traffic on Hwy 99W through the business district and reduce
the speed limit to 25 mph

Safer pedestrian
walking/biking along Hwy
99w
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Agree on Bypass access to
Riverside District and
communicate that interest to
ODOT.

By October 2026, ODOT presents to City Council options
being considered to bring traffic into Dundee

Written communication with

Make a recommendation to ODOT of City’s preferred plan.

city's preferred plan sent to
ODOT.
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BUDGET CALENDAR

CITYV/
DUNDEE

Task

Details

Deadline

Additional Notes

Budget preparation
by staff

Department Heads
prepare their
budgets and submit
to City
Administrator

March 31, 2026

City Administrator
serves as budget officer

Print 1% notice of
Budget Committee
Meeting (not more
than 30 days before
the meeting)

April 2, 2026
Newberg Graphic

Send in notice by Friday
March 27, 2026 at 11:00

a.m.

Print 2" notice of
budget committee
meeting (at least 5
days after 1°
notice, but not less
than 5 days before
the meeting

April 16, 2026
Newberg Graphic

Send in notice by Friday
April 10, 2026 at 11:00
a.m.

City Administrator
(Budget Officer as
appointed by DMC
Section 2.12.20(D)
prepares draft
budget

Budget message
prepared.

Thursday April 23,
2026

Budget Committee
notebooks available for
pick up from City Hall.

Budget Committee
Meeting 1

Thursday April 30,
2026
7 PM -9 PM

Members will have
received Budget
Message and Budget
Document. Training on




Oregon Budget
Procedure.

Budget Committee
Meeting 2

Thursday May 14,
2026
7PM-9PM

Budget Committee
Meeting 3

Thursday May 21,
2026
7 PM -9 PM

Budget Committee

Thursday May 28,

Meeting 4 2026
7 PM-9 PM
Budget Committee Other meetings, as
Meeting required.
Publish notice of May 14, 2026 Send in notice by Friday

Budget Hearing (5
to 30 days before
the hearing)

Newberg Graphic

May 8, 2026 at 11:00

a.m.

Hold City Council June 2, 2026 This date may change if
Budget Hearing additional Budget
Committee meetings
are needed
Enact resolution to: June 2, 2026 Budget must be
City Council adopted no later than
Adopt Budget Meeting June 30, 2026
Make
Appropriations
Impose and
Categorize Taxes
Submit tax Mail by July 10,
certification 2026

documents to the
assessor by July 15




BUDGET COMMITTEE

Elected Members

David Ford, Mayor

Storr Nelson, Council President
Bryan Weil, Councilor

David Hinson, Councilor

Tim Weaver, Councilor

Alex Chiper, Councilor

Michael Caruso, Councilor

Appointed Members

Kristin Svicarovich
Shannon Stueckle
Rob Daykin

Peter Donor
Steve Morris
Jeanne Callahan

David Chetlain

Term Expiration

December 31, 2026
December 31, 2026
December 31, 2026
December 31, 2026
December 31, 2028
December 31, 2028

December 31, 2028

Term Expiration

December 31, 2026
December 31, 2026
December 31, 2026
December 31, 2027
December 31, 2027
December 31, 2028

December 31, 2028



GENERAL FUND REVENUE 001-00
TAXES
Current Year Property Taxes

Property tax is the largest general fund revenue source. The permanent property tax rate is
$2.3115 per $1,000 of assessed value. Current year property taxes are estimated through
the following equation:

[FY 25-26 assessed value x 1.03 — (FY 25-26 URA assessed value x 1.03)] x .923 x .0023115

The 1.03 represents the expected inflationary increase. In Oregon, Measure 50 caps
assessment value increases at 3%.

The Dundee Urban Renewal Agency (DURA) receives the tax increment revenue from within
the urban renewal area. This is the amount that taxes have increased inside the urban
renewal area since DURA was created in 2017.

The .923 represents the expected collection rate after the early payment discount (3%) and
estimated non-payments (4.7%).

.0023115 is the property tax rate per $1,000 of assessed value

Here is the calculation:

[$382,532,274 x 1.03 - ($26,848,844 x 1.03)] x. 923 x.0023115 = 781,621.43
This has been rounded to $780,000 for the budget.

This number is only slightly above the estimated amount from FY 2025-2026 budget
because a 97% collection rate was assumed last year.

Prior Year Property Taxes

The Yamhill County assessor reports a 95% collection rate. The assessor shared that
because itis a small countyitis easier to complete collections and enforcement than
larger jurisdictions.

In FY 2025-2026 collections are estimated almost $7,000 higher than anticipated. The
estimated amount will remain at $20,000 as collections are variable.

Transient Room Tax

The City of Dundee collects a 10% transient room tax on overnight lodgings within City
limits. Historically, these revenues have been split 30% to the General Fund and 70% to the
Tourism Fund. House bill 4148 passed during the legislative session will switch the
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apportionment to 50% General Fund and 50% Tourism Fund starting January 1, 2027.
Dundee’s heavy tourism season extends from July — September with 65% of revenue
collected prior to January 1 during FY 2024-2025. Conversations with local lodging partners
and completed developments indicate that at least four additional lodging locations have
opened or plan to open prior to FY 2026-2027. However, properties also transition from
short term rentals to regular housing; making it unclear if there is a net gain in lodging
locations. Business owners also shared and transient room tax reflects that overall
visitation has slightly decreased from prior fiscal years. Given the above factors, transient
room tax is estimated to increase $20,000 for a total of $90,000.

Marijuana Tax

Dundee has a local marijuana tax of 3% on recreational marijuana sales. Estimated
marijuana tax revenue for FY 2025-2026 is about $26,000, a $10,000 decrease from the
previous FY 2024-2025 revenue and the budgeted amount for FY 2025-2026. During FY
2025-2026 the lowest monthly revenue was $2,190 and the highest monthly revenue was
$2,800. The estimated revenue for next FY is $2,400 per month/$28,800 annual. Marijuana
sales are highest during summer months, December, and January.

Safety Levy

The Safety Levy is a voter-approved 5-year Local Operating Levy, which was approved in
May 2023 at $0.65 per $1,000 assessed value. This levy is within the city limits of Dundee
and is effective from the 2023/2024 fiscal year through the 2027/2028 fiscal year.

While the levy was approved to begin in the 2023/2024 fiscal year, it was not imposed until
the 2025/2026 fiscal year. For this upcoming fiscal year (2026/2027), the anticipated
revenue from this levy is $235,000. This amount represents a 94.5% collection rate
because the safety levy also includes the central business district and non-payments are
estimated at a lower 1.5%

If this levy is to be renewed, it will need to be put to a public vote before June 30, 2028,
which is when the current levy expires.

TAX SUMMARY

Overall, budgeted tax revenue is estimated to increase about $32,000 which is a 2.86%
increase.

Franchise Fees

Franchise fees are collected from private utilities using public rights of way. Portland
General Electric (PGE) and Northwest Natural Gas are regulated through the Oregon Public
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Utility Commission and the franchise fee rates of 3.5% and 3.0% paid to Dundee are
embedded in the respective rate tariffs and are considered a system expense. In 2014, new
franchise agreements for PGE and Northwest Natural Gas were adopted and an additional
1.5% fee rate was added for a 5% total. Historically, the 1.5% was allocated to the street
fund. However, in FY 2025-2026 the 1.5% was allocated to the General Fund due to the
constrained General Fund. In FY 2025-2026 the NW Natural Gas franchise fee was split
80% to the General Fund and 20% to the Street CIP fund.

In FY 2025-2026 NW Natural Gas franchise fees are estimated at $6,500 below budgeted,
likely due to a mild winter. The proposed budget reduces the NW Natural fee revenue to
$38,000 which is about the FY 2024-2025 actual.

Franchises for cable and telephone services are regulated under federal and state
legislation, respectively. The current franchise fees imposed by Dundee for cable and
telephone services are currently at the highest rate allowed by law. These services have an
estimated 9% decrease annually which has been applied to next FY.

Similarly, Ziply has an estimated 26% annual decrease which has been applied to next FY.

The franchise granted to Waste Management represents an exclusive privilege for garbage
disposal and recycle services. Garbage and recycling fees experienced a significant
decrease in FY 2025-2026. The budgeted amount for next FY is lower than FY 2023-2024
actuals.

A franchise was granted to Astound for the placement of a fiber optic line along Highway
99W in Dundee. Astound does not provide services to customers in Dundee and the annual
franchise fee was based on a $1/linear foot rate.

Excepting Astound, General Fund franchise revenues are based on the following rates
applied to the adjusted gross revenue derived from customers of these services in the City:

Portland General Electric 5%
Northwest Natural Gas 3%

Comcast Cable TV 5%
Ziply 5%
Waste Management 3%

FRANCHISE FEE SUMMARY
Overall, budgeted franchise fees are estimated to decrease $23,900 from FY 2025-2026
budgeted amount. This represents an 8% decrease.

LICENSES

The City of Dundee annual business license fee is $45 per business and the fee for renewal
and new liquor license applications is $25. The Yamhill County Sheriff regulates the
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licensing of dogs for the entire county and the dog license fees are distributed back to the
cities after deducting administrative expenses. License revenue is estimated to decrease
$2,500 from the previous year’s budget, an 18% decrease.

PERMITS
New this year, permit revenue has been allocated directly to the new community

development fund. In Oregon, local permit fees are required to be dedicated and used only
for building inspection administration and enforcement. Moving fee revenue into the
community development fund will simplify administration in two ways. First, it will simplify
the audit process of ensuring that building permits are only used for the building programs.
Second, it will simplify budget estimation, forecasting, and reconciliation because the
increased revenue will directly be tied to increased expenses within the same fund, without
impacting the rest of the General Fund.

INTERGOVERNMENTAL REVENUE
Intergovernmental revenues includes cigarette, liquor, and marijuana taxes that are

distributed on a per capita or other formula basis to cities. These fees are estimated to
decrease or remain flat. Historically, the 14% liquor tax receipt was deposited in a shared
revenue fund and distributed to community groups. In FY 2025-2026 due to constrained
General Fund capacity these revenues were allocated to the General Fund.

The Wildland Upstaffing Grant is a yearly grant administered and provided through the
Oregon State Fire Marshal’s Office. The grant provides up to $35,000 per agency to be used
to hire additional staffing during peak fire season. The goal of the grant is to provide
additional dollars to agencies to increase their initial response capabilities/capacities
during peak fire season, keeping fires small and manageable at the initial response level.
We will hire two temporary full-time summer firefighters with this grant.

The Dundee Fire Department provides fire and emergency rescue services to the Dundee
Rural Fire Protection District under contract. Under the terms of the contract, the District
remits 85% of the property taxes collected under their permanent tax levy to the City. The
estimated amount for next FY is $150,000. This was calculated using the same formula as
current property taxes. Last year the budgeted amount was miscalculated at $191,500
because in some places the Yamhill County assessor includes bond proceeds in the total
calculation and that larger amount was used.

CHARGES FOR SERVICES

Per agreement, the City collects Park SDCs for the Chehalem Park & Recreation District
and the excise fee on new construction for the School District and retains 2% and 1% of the
respective fees as an administrative service.
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The State Fire Marshall reimburses agencies that respond to major fires around the State.
The estimated revenue is the average revenue from the last three FYs. Due to the mild
winter and existing low water table the fire season is expected to be severe and revenue on
the higher end is reasonable.

Land use/zoning charges may be moved into the community development fund for next FY.
This is one area where the City could raise additional revenue next FY. This has the potential
to upset community members, however, there have also been requests to complete more
code enforcement and ensure the development code is applied equally across all
properties.

The safety fee was proposed during the FY 2025-2026 budget process and included in the
approved budget. However, it was not levied and will need to be removed from the FY 2025-
2026 budget via a supplemental budget process. The safety fee was included in the FY
2026-2027 budget to raise revenue needed to address rising costs, primarily in the Fire
Department.

The internal administration charge has been significantly reduced. Personnel costs have
been distributed across other funds according to each individual’s actual time spent on
different programs. Other administration/finance services such as audit, records retention,
and City Council have been estimated at $100,000 and allocated across other funds based
on that fund’s personnel %.

Note: the internal administration charge has been moved on the budget spreadsheet out of
the revenue section. This line item has been miscalculating and doubling the internal
administration charge revenue (i.e. counting it once as water revenue and again as general
fund revenue).

FINES/FORFEIT/COURT FEES

Fines and forfeitures are primarily traffic violations processed by the Dundee Municipal
Court. These represent the City of Dundee portion of the fines imposed by the Municipal
Court Judge and retained by the City. However, it excludes the portion of the fines that are
collected by the City and remitted to the State of Oregon and Yambhill County as provided by
State law. Fines, forfeitures, and court fees are estimated at $50,000 in FY 2026-2027.
Court estimated expenses are $55,570.

MISCELLANEOUS REVENUE

Interest income is derived from participation in the Local Government Investment Pool
(LGIP), which is managed by the State Treasurer. Interest income has decreased in the
General Fund and most other funds as the ending fund balance has decreased over the
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past few FYs. The ground lease is for the Verizon cell tower at the fire station. Miscellaneous
revenues are mostly the lien search fees paid by title companies.

TRANSFERS IN

The City charges the water and sewer fund 5% of user fees for the privilege to locate water
and sewer infrastructure in the public right of way. This is a common practice adopted in
cities. As of 4/17, sewer amount may need to be updated based on Retired City

Administrator Daykin’s sewer rate study analysis.
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GENERAL FUND - ADMINISTRATION/FINANCE 001 01

The Administrative/Finance Department provides day to day administrative support and

financial services to all departments of the City, including the following:

Provide information, support, and recommendations to the City Council.

Prepare resolutions and ordinances for consideration by the City Council and
maintain the Dundee Municipal Code.

Implement policies of the City Council and Dundee Municipal Code.

Provide customer service and respond to requests for assistance.

Assist and coordinate local measures in the general and special elections.

Ensure compliance with public procurement and public contracting regulations.
Prepare the proposed annual budget and oversee its adoption and implementation.
Protect and archive public records pursuant to state statute.

Provide personnel services and oversee compliance with the City of Dundee
Employee Handbook and BOLI.

Maintain the City of Dundee website, produce the quarterly newsletter, manage the
City’s social media and public information programs.

Prepare grant applications and oversee compliance of grant requirements.

Process City payroll and related reporting to regulatory agencies.

Oversee all aspects of accounts payable, including electronic funds transfers.
Ensure compliance of the City’s debt obligations.

Provide cash management and oversee investments.

Prepare financial reports, maintain the City’s general ledger, and assist the annual
audit.

The City’s annual audit is performed by Umqua Valley Financial. FY 2026-2027 will be the

second year of a five year term. There have been multiple audit findings for the past three
FYs. Staff will work diligently to rectify all audit findings, develop, and implement a budget
without audit findings.

The City is represented by the firm Jordan Ramis PC, which offers a wide range of expertise

on municipal law and other related disciplines. Legal fees are charged at $350 per hour.

EXPENSES

In an effort to better understand programmatic expenses the administration and finance

fund has been revamped. Most importantly, personnel, legal, engineering, and IT costs
have been charged directly to other programs and funds. The admin charges have been
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reduced. Other services such as audit, records retention, and City Council have been
estimated at $100,000 and allocated across other funds based on that fund’s personnel %.

Staff believe this will help the budget committee and City Council better equate expenses
to programmatic outcomes, make difficult tradeoff decisions, and ensure proper financial
recordkeeping.

Here are some examples from FY 2025-2026 why these changes were necessary. 81% of IT
charges were allocated to administration/finance while actual expenses from City Hall
were only about 25%. Both fire and public works have on site servers, firewalls, routers, and
wireless access points that account for about 1/3 of total expenses and will be charged to
these funds in FY 2026-2027.

All legal services in FY 2025-2026 were charged to administration/finance despite the City
Attorney providing consultation on water projects, the urban renewal agency, and other
issues related to dedicated funds. In FY 2026-2027 actual charges will be budgeted and
allocated in the appropriate funds.

In March 2025 (FY 2024-2025) the Fire Department renegotiated the union contract and
moved three staff to 24-hour shifts. The contract and associated payroll was created
without input from the accountant/payroll specialist. The contract moved the individuals to
a 27 day payroll period, created the need for an FLSA overtime payment, and changed
payrolls to 13 times a year. This created a significant workload increase for payroll and was
an unaccounted for cost that will be reflected by allocating 15% of the payroll time to the
Fire Department.

Total personnel services are estimated at $96,500, a major reduction from the FY 2025-
2026 because the finance and administration costs are directly split across the other
funds. Overtime is the guaranteed overtime rate for City Council meetings.

Temporary worker services are to outsource accounting support through part time
assistance.

Legal services will need to be reduced in FY 2025-2026 from the level of support provided in
FY 2023-2024 and FY 2024-2025.

As described earlier, IT support is estimated to decrease because public works and the fire
department have not been charged their direct costs. In addition, staff hope to negotiate a
lower rate on the contract.

Employee development and personal dues and subscriptions have been eliminated.
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The reduced insurance rate captures the cost savings from foregoing the Hagan Hamilton
assistance.

Next year, the City will move newsletters to an email newsletter.

The computer hardware/software line on capital outlay is for a server replacement. Public

works has also been charged a portion of the server replacement because the server
maintains records for all departments.
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COURT 001-02

Currently, the Municipal Court provides an impartial forum for the resolution of traffic
infractions and City Code violations. The Dundee Municipal Court does not have
jurisdiction of felonies and does not process misdemeanors. The Dundee Municipal Court
is not established as a “court of record” and appeals to convictions at trial by the Municipal
Court Judge are brought to Yamhill County Circuit Court and conducted as a new trial.

Dundee Municipal Court is held once a month. Persons receiving a citation have the option
to appear before the Judge per the citation instructions or to have the Court Clerk process
their response to the citation through the authority of a Violations Bureau. The Court Clerk
may accept a plea of No Contest and require payment of a reduced fine per the
presumptive fine schedule as established by the Municipal Court Judge. Also, the Court
Clerk has the authority to process Fix-it Tickets for certain violations.

Fines imposed by the Municipal Court Judge or through the Violations Bureau are regulated
by the State of Oregon and typically include three components: 1) Base fine retained by the
City; 2) Unitary Assessment remitted to the State; and 3) County Assessment remitted to
Yamhill County. People that fail to appear for a traffic offense will result in the Clerk
notifying DMV to suspend those individuals’ driving license privileges.

Dundee is one of the few small cities in Oregon that still runs a municipal court. Estimated
court revenue is $50,000 and expenses would be $55,000 without proposed reductions.
Materials and services expenses in the court fund are $500 a month for the municipal
judge, $50 a month for a Spanish translator, and $3,500 a year for the court module of the
Caselle software. Personnel costs would be $43,800 without proposed reductions and an
opportunity cost for the City. Staff estimate court phone calls at 85% of total phone calls.
These frequent telephone calls interrupt detailed work such as Accounts Payable and
needed higher level thinking such as process improvement and software implementation.

Over the next fiscal year it is recommended that Dundee transitions municipal court
services to the City of Newberg to reduce costs and develop efficiencies.
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COMMUNITY DEVELOPMENT FUND

Community Development accounts for the administration of regulations and policies
relating to land use and development within the City of Dundee.

REVENUE

New this year, permit revenue has been allocated directly to the new community
development fund. In Oregon, local permit fees are required to be dedicated and used only
for building inspection administration and enforcement. Moving fee revenue into the
community development fund will simplify administration in two ways. First, it will simplify
the audit process of ensuring that building permits are only used for the building programs.
Second, it will simplify budget estimation, forecasting, and reconciliation because the
increased revenue will directly be tied to increased expenses within the same fund, without
impacting the rest of the General Fund.

At many cities, permit revenue and land use fees cover expenses for City Engineer of record
services, and planning services except long-range planning. Building permit revenue also
often covers building inspection and code enforcement programs. Generally, long-range
planning is augmented from the General Fund. The following table shows revenue,
expenses, and the General Fund contribution.

Year 23/24 Year 24/25 Year25/26 Est  Year 26/27
Actual Actual Proposed
Revenue | 189,593 78,011 108,058 217,000
Expenses | 236,180 208,565 168,700 433,900
Delta GF | 46,587 130,554 145,102 216,900
Contribution
EXPENSES

Personnel expenses assigned to community development have increased to account for
City Administrator time spent on these programs. The overtime line represents guaranteed
overtime for staff who attend the planning commission.

There is $40,000 for legal services estimated because of the McDonald’s development
application and likelihood for the decision to be appealed to LUBA. The City has contracted
with Bateman Seidel for land use attorney services. There is potential for these costs to
increase significantly or not be needed. Either case would be handled through a
supplemental budget.
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The IT support expenses are modules in the City’s accounting software specific to
development applications and permits. Dundee is in the process of transitioning to
electronic record keeping wherein applicants can submit their plans electronically.

Engineering represents the work by the City engineer to review development applications
for compliance with the Dundee Improvement Design Standards and applicable City
ordinances, which is covered by application fees, and responding to general inquiries. The
engineer of record is provided by a contract with AKS Engineering & Forestry. FY 2026-2027
will be the second year of a five year contract with AKS. During FY 2025-2026 all
engineering costs were charged to community development, including engineering costs
for public works capital projects. As of 4/20 the forensic accounting work to better allocate
these costs has not been completed and the estimated expenses are a rough estimate.
However, it is known that the expenses in FY 2026-2027 will be larger than in FY 2023-2024
because the hourly rate on the AKS contract is higher than the previous contractor.

Planning services are provided on contract with HHPR, Inc. FY 2026-2027 will be the first
full year using HHPR contracted services. Planning services include review and
recommendations on land use applications, general customer service, building permit
review for compliance with Dundee Development Code, and assistance with long range
planning. Land use applications include partitions, conditional uses, site development,
temporary use permits, variances, adjustments, and sign permits. Long-range planning
includes amendment to the Dundee Comprehensive Plan, Dundee Development Code
amendments, and master planning for specific areas such as the Riverside District.

Estimated costs for general planning services including land use applications and building
permits is estimated at $80,000 for next FY. An additional $40,000 would be needed for the
Council goal to review the Riverside District Plan and update it to match the new master
plans and needs of the community. This has not been included in the proposed budget.
There may also be potential to update the comprehensive plan and/or development code
based on budget committee and City Council policy goals and guidance. This would be an
additional expense. The City Administrator is researching whether grants are available for
these code updates.

While both engineering and planning service contracts are more expensive than the
previous contracts, they align with Council goals to achieve development consistent with
Destination Dundee. Both firms provide the City benefits of multiple people to cover staff
absences and provide additional expertise when needed.

Dundee contracts with the City of Newberg for building inspection services. The amount
paid for building inspection services is based on the actual permit activity where 100% of
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the plan review fee and 60% of the building permit is remitted to the Newberg Building
Department. Building permit applications are received at Dundee City Hall and are
reviewed for completeness and collection of the plan review fee. Once the plans have been
reviewed and a permit prepared, issuance of the permitis through Dundee City Hall upon
payment of remaining permit fees, including SDCs, school excise fee, and state fees. Note:
Electrical permits are the jurisdiction of Yamhill County.

ANALYSIS AND RECOMMENDATIONS

Development and construction are also highly dependent on the overall economy and
especially difficult to forecast in a small jurisdiction. Therefore, community development
departments often maintain substantial reserves to provide a base customer service level
during slow development periods. This allows the government to quickly ramp up and
respond to applications once submitted.

Itis recommended that a fee review and increase is completed in summer 2026 with a
corresponding supplemental budget and fee adoption. This will ensure revenue and fees
cover the City Engineer and development planning functions. The City can also begin
raising revenue to seed a code enforcement program and maintain a community
development reserve.
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POLICE DEPARTMENT

Police services are provided through an intergovernmental agreement with the City of
Newberg. The agreement provides Dundee residents the same level of services provided to
Newberg residents, including enforcement and investigations involving public safety,
criminal law enforcement, and traffic enforcement. Traffic violations occurring in Dundee
and infractions of Dundee ordinances are cited into the Dundee Municipal Court. Also, a
joint Citizen Police Advisory Forum is established consisting of Dundee and Newberg
residents appointed by the Police Chief. The Forum meets from time to time for the
purpose of discussing various issues concerning police services in Dundee and Newberg;
and makes recommendations to the Police Chief.

A 2026 national crime analysis by Safewise ranked Newberg-Dundee as the 5" safest
metropolitan area in Oregon. Crime statistics for the last three calendar years are depicted

below:
2023 2024 2025 2026
YTD
Traffic Citations 481 524 704 70
Written Warnings 182 138 185 16
Traffic Stops 733 1,015 1238 122
Motor Vehicle 65 63 52 10
Accidents
Noise Complaints 9 31 18 3
Adult Arrests 70 76 45 12
Juvenile Custodies 1 2 10 1
Behavior Health 28 28 21 4
DUls 16 18 7 1
Calls for Service | 2,203 2,558 2,691 331

EXPENSES

Increases to the annual fee paid to the City of Newberg are tied to the COLA increase (not
to exceed 5% in any given year) provided in the collective bargaining agreement with police
personnel. The estimate for FY 2026-2027 is based on a 4.0% COLA increase provided by
Police Chief Jeff Kosmicki.
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FIRE FUND -001-03

The Fire Department provides fire and emergency medical services to the City of Dundee
and to the Dundee Rural Fire Protection District with a combined service area of 13-square
miles, a resident population of 5,500, and about 30,000 daily commuting non-residents. In
2025, the department responded to 587 calls for service, which ranged from general
medical to motor vehicle crashes, vehicle fires, structure fires, wildland/brush fires,
hazardous material spills, mutual aid, and public assists. Below is a summary of the calls
for service for the year 2025.

Medical: 282

Motor Vehicle Crashes: 30

Fire Related*: 77

Other Calls**: 198

Mutual/Auto Aid Given: 158
*Structure, wildland, alarms, smoke checks, burn complaints, etc.
**Assists, hazmat, lines down, trees down, lockouts, etc.

The Dundee Fire Department was established in August 1935. The fire station, combined
with City Hall, was originally located between SE 9th and SE 10th Streets on Highway 99W.
In 1967, the city hall/fire station was moved to the current location at the intersection of SE
8th Street and Highway 99W. Later that same year, two apparatus bays were built onto the
station. In 1978, a major station remodel and additions project began, with labor
performed by the volunteer firefighters. By 1983, the city hall was relocated, and the station
capacity was 7,500 square feet. In July 2014, a new state-of-the-art 17,623 square foot fire
station was dedicated thanks to the voters of the city and the Rural Fire Protection District.

In exchange for the district contributing to about one-third of the financing for the new fire
station, the city entered into a new agreement with the district with a term that coincides
with the term of the district’s bonded debt used for the construction project. In exchange
for fire and rescue services, the district pays 85% of the property taxes collected from the
permanent tax levy. To increase fire and life protection to the city and the district, the
respective agencies entered into mutual aid agreements with all ten fire districts/agencies
in Yamhill County and Washington County. In addition, an auto-aid agreementis in place
with the Dayton Fire District and Tualatin Valley Fire & Rescue for a joint response to
structure and wildland fires. Career staffing includes a paid fire chief, four (4) full-time
firefighters, and about 25 volunteers.
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Starting in FY 2018-19, the three part-time firefighter positions were converted into two full-
time firefighter positions. Two more positions were added in subsequent years, one of them
made possible by a grant that was awarded to the city. This grant was through the Capacity
Grant, provided by the Oregon State Fire Marshal’s office. The funding for this grant ends on
June 30, 2026.

EXPENSES

There are numerous reductions in the proposed budget due to the current financial state of
the city. Staff weighed the necessity of expenses vs available funds. These decisions have
not been taken lightly, and much thought has been put into making these
recommendations. It needs to be noted that the city is still in contract negotiations with
IAFF Local 1660, regarding the contract for the represented firefighters. The contractis up
for renewal (expires on June 30, 2026), and we will not know the complete financial impact
of this process untilitis completed and ratified by both parties.

A FY 2025-2026 personnel spending analysis has revealed several difficulties in how Fire
personnel expenses are tracked, estimated, and budgeted. On the salary/wage line
projected expenses are estimated to be significantly below the budgeted amount. Former
Administrator Dahl authorized an additional $35,000 in seasonal firefighting which is
included on the salaries/wage line. Despite a $100,000 actual vs budgeted expenses on the
salaries/wage line overall expenses only show a modest $16,000 overall savings. Much of
this is related to fire conflagration wages and benefits. Actual conflagration wages were
$42,000 over estimated. In addition, firefighters receive significant conflagration overtime
which raises their PERS rates. In one example, the standard PERS calculation estimates
one firefighter PERS contribution at $23,000 annually and during August last FY the same
firefighter made $7,100 or 30% of an annual total in one month.

The payroll worksheet estimates benefits at $226,600 and the additional $27,400 is added
to estimate additional fire conflagration benefits.

The personnel services line represents a reduction in service levels to eliminate the
business hour and business day full time FTE staffing. This service level reduction will
necessitate a change in staffing hours and days that is still to be determined.

Other changes to expenditures include accurately reflecting that the fire station has its own
server, firewall, routers, and wireless access points that should be billed directly to fire.
This amount is estimated and not exact because of ongoing discussions with possible and
the current IT vendor.

The legal charges represent direct legal charges for the City Attorney to advise on any
restructures or bond measures needed for the Fire Departmentin FY 2026-2027.
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A new recommended expense is to sponsor a PSU Masters of Public Administration (MPA)
student to complete a Fire Department comparables analysis and make recommendations
about service levels, staffing, and funding options. The cost is up to $12,000. If a student is
interested in this as a capstone project it would be free. If it’s a summer internship the cost
is $12,000. The $12,000 is reflected in the budget.

Emergency dispatch is provided through intergovernmental agreement IGA with
Washington County Consolidated Communications (WCCA). The dispatch fee increase will
be X% in FY 2026-2027.

Employee development, dues, and subscriptions have been cut for all general funded
positions. The only exception is EMT renewals and fingerprints which are both needed for
general operations.

Over the years, funds have been set aside in the Equipment Reserve Fund for the
replacement of fire apparatus and equipment; however, due to budget constraints, the
annual transfer from the General Fund to the Equipment Reserve Fund for that purpose
was suspended for FY 2019-20.

Capital outlay is limited to protective equipment and a small amount in case there are
repairs needed.

Overall, the Fire Department budget proposed budget is $178,000 less than FY 2025-2026.
ANALYSIS AND RECOMMENDATIONS

The Fire Department represents the single largest General Fund Department. Hopefully a
detailed report on comparables and options can help Council make difficult decisions
related to the Fire Department service level and costs.
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STREET FUND - 110

The street fund includes operations and maintenance for streets and sidewalks including
streetlights, traffic signs, roadway maintenance and similar expenses. Resources not
expended at the end of the fiscal year are transferred to the Street CIP fund to finance
major street improvements such as overlays, street reconstruction, and sidewalk
construction.

REVENUE

There are two main revenue sources. The first is the local motor vehicle tax of $.02 per
gallon. This revenue source has declined almost every year since its peak collection in FY
2008-2009. Last year, the Arco station upgraded the site and estimated FY 2025-2026 is
higher than the previous year’s revenue. Increasing gas prices due to economic uncertainty
and continued fuel efficiency advances indicate that consumers will decrease their gas
purchases. Therefore, staff estimated FY 2026-2027 revenue at $23,000 a slight decrease
from the FY 2025-2026 estimated collection, however, it represents an increase from the
prior two fiscal years.

The second revenue stream is the State Highway Trust Fund, which is allocated by ODOT
based on Dundee’s population of 3,260. The population is multiplied by an estimated
$78.71 disbursement for $256,594.60. This disbursement is a decrease from an estimated
$79.21 in FY 2025-2026. This amount may increase depending on the results of a
referendum included on the May 2026 statewide ballot.

In addition, Dundee has received a transportation growth management (TGM) grant from
ODOT to develop the City’s transportation system plan. The grant is for a total $250,000
with an 18-month performance period. However, those funds will remain with ODOT and
the City will only receive services. The City’s local match requirement is reflected in
expenses.

EXPENSES

Personnel expenses remain relatively flat despite the change how administrative time is
charged to the street fund.

Other professional services is for Destination Dundee to complete the required community
engagement associated with the TGM grant and is the City’s required local match for the
grant.

Electricity and street lights were increased 5% based on information from PGE.
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A project to replace burnt out street lights is included on the street light maintenance and
repair line. The City’s current street lights are obsolete. Replacement parts, including light
bulbs are no longer available. Staff have heard from residents and Councilors that
replacing the street lights, especially the one in front of Ponzi that was hit by a car a few
years ago is a community priority. Unfortunately, replacement cost is expensive at an
estimated $15,000 per light pole and $6,000 for each light bulb because the arm, head, and
fixture all need to be replaced. These will need to be completed across multiple FYs.

ANALYSIS AND RECOMMENDATIONS

The FY 2026-2027 operational street fund has a minor deficit of $4,750. However, revenues
continue to decrease while costs inflate. Deferred maintenance on streets, street lights,
and public works replacement vehicles will continue to accrue. Over the long term, the
street fund will need an additional revenue source such as franchise fees, a fee increase on
the motor vehicle fuel tax, or an alternative mechanism to raise revenue.
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STREET CIP FUND - 111

The street CIP fund was established to account for major improvements to streets and
sidewalks. The street CIP fund also functions as a reserve account for unexpected street
expenses each FY.

REVENUE

The primary revenue for the street CIP fund is a transfer from the street operational &
maintenance fund. For FY 2026-2027 the budgeted transfer is $100,000.

The street CIP fund also receives revenue of 2% of gross customer revenue generated in the
City.

Historically, the street CIP fund also received revenue from 1.5% of PGE gross customer
revenue generated in the City. In FY 2025-2026 an ordinance was passed redirecting this
revenue to the General Fund.

LID assessments are expected to bring in additional revenue to the street CIP fund next FY.
The Alder street assessment is prepared and will be brought to Councilin June 2026. The
total assessment is $60,000 with $45,000 in revenue anticipated next FY. The 9th street
assessment is more complex and will be brought to Council in late summer. Total
estimated revenue will be determined at that time and the budget can be amended through
a supplemental budget process. Both revenue sources will only be pass-through as an
agreement will be entered into between the City and the Dundee Urban Renewal Agency
(DURA) to direct these revenues to DURA. DURA will use the funds to repay loans related to
the 9th and Alder street construction projects.

Staff are also applying for a small city allotment grant with a maximum $250,000 award.
Dundee has not been awarded this grant in several years and staff met with the grant team
to understand award criteria. The City will submit three projects, with re-paving and a
sidewalk addition on 3rd street the most likely to succeed. If successful the urban renewal
area could provide the City’s local match. 3rd street sidewalks are already included in the
urban renewal plan or the plan could be amended depending on the project size. The small
city allotment grant is not included in anticipated revenue and the budget will be updated
via a supplemental budget if the grant is awarded.

EXPENSES

Expenses budgeted for next FY include three OTIF loans for a total annual payment of
$129,425.

Grant expenses can be included through a supplemental budget if the grants are awarded.
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As mentioned previously, the LID revenue will be transferred to DURA. The 9th St and Alder
St construction projects completed in previous FYs has created an administratively
complex process and a liability for the Street CIP fund. Alder St is not within the urban
renewal area and any urban renewal funds used to complete the Alder St portion of the
project will need to be repaid to DURA. Some portions of 9th St are within the urban
renewal area and some are not. In addition, there is also an LID boundary that does not
match perfectly to the urban renewal boundary creating five expense categories (inside
LID, inside URA; inside LID outside URA; outside LID inside URA; outside LID outside URA;
“park”). Staff are still in the process of apportioning costs and reflecting them to the
correct funds. An interagency loan will be created via resolution from DURA to the City to
repay DURA for 9th and Alder project costs outside the URA during the next FY. The budget
will be updated via supplemental budget accordingly.

ANALYSIS AND RECOMMENDATIONS

Expenses exceed revenue by about $14,500. In the short term, the street CIP fund has a
balance to support this. Over the long term, additional revenue sources will be needed to
maintain street performance.
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STREET RESERVE FUND -112

The Street Reserve Fund was established in 2004 with an initial contribution of $34,450
from the developer of the Harris Heights subdivision. Payment was made in lieu of
constructing three quarter street improvements to Third Street adjacent to the subdivision.
These funds, including interest earnings, are dedicated to the future construction of the
deferred improvements on Third Street. The entire fund balance is reserved for future
expenditures. Third Street may be competitive for a future ODOT Small Cities Allotment
(SCA) Grant. An SCA grant, property assessments for the sidewalk could help cover the
funding gap for the total project.

REVENUES
Interest is the only expected revenue for this fund.
EXPENSES

No expenses are planned for this fund, the fund balance is reserved for future
expenditures.
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STATE REVENUE SHARING FUND - 122

Until FY 2025-2026 the state revenue sharing fund received revenues from the 14% share of
state liquor receipts. The funds were then used to pay for various priorities including
Dundee’s contribution to the bypass lobbyist and government support to different
community groups including Newberg animal shelter, Dundee community committee, and
the Promise Pantry Food Bank.

Starting in FY 2025-2026 the 14% state liquor receipts were directly deposited into the
City’s General Fund. The City of Dundee also did not provide any government support to
community groups. No revenues or expenses are planned in the state revenue sharing fund
for FY 2026-2027. Therefore, the state revenue sharing fund will be closed and the ending
fund balance of approximately $16,500 transferred to the General Fund.
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EQUIPMENT RESERVE FUND - 127

The equipment reserve fund was established in 1981 to reserve funds for vehicle and
equipment replacement and acquisition.

REVENUES

Historically, the equipment reserve fund received transfers from fire, street, water, sewer,
and storm funds. The contributions and expenditures were closely tracked to ensure that
restricted funds were only expended on appropriate purchases. For example, water’s
contribution was directly tied to water’s portion of a vehicle cost. Starting in fiscal year
2019-2020 the General Fund did not have the resources to continue funding the equipment
reserve for fire vehicle replacement. Over the last three fiscal years, available funds have
dwindled and the City did not have the administrative capability to carefully track and
document contributions and expenditures.

Retired City Administrator Dahl completed a forensic analysis of contributions and
expenditures in the equipment reserve fund. Staff recommend that a new General Fund
reserve fund should be created. Then, the General Fund portion of the equipment reserve
would be transferred to the new fund.

Staff also recommend reserving funds in the appropriate public works fund (parks, street,
water, sewer, and storm) rather than joined together in the equipment reserve fund. Public
works vehicles and equipment will then be purchased based on how each vehicle or
equipment is used by the respective public works activities.

EXPENSES

The US Bank loan for a fire department water tender is due early July and will be paid and
accounted for in FY 2025-2026.

At this time no additional expenses are proposed while analysis is completed on the
contributions and expenditures from each fund.

The remaining funds are reserved for future expenditures.
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PARKS FUND - 131

The Parks Fund accounts for resources used for the development and maintenance of
parks and trails located on City owned properties and public rights of way. The Parks
Advisory Committee, comprised of a councilor chair and six appointed members, provides
recommendations to Council regarding implementation of the Dundee Parks and Open
Space Plan. Adopted in 2008, the Plan establishes standards for parks facilities and
provides specific recommendations for the development of parks and trails for the
enjoyment of existing and future residents. The Dundee Riverside District Master Plan
affirmed the need for three neighborhood parks to serve new development. The process for
developing parks and trails in the Riverside District will be required as part of a
development agreement with the City prior to the application of zoning and development.

The City owns and maintains these parks:

Harvey Creek Trail

Originally acquired by the City in 1997 for future water system improvements, this 20-acre
parcelis located west of the Dundee Pioneer Cemetery and connects to NE Red Hills Road.
Recreation trails were established on the remnants of past logging roads on the property.
The culverted road crossing Harvey Creek was removed and replaced with a pedestrian
bridge in 2011 with financial assistance from an Oregon Watershed Enhancement Board
grant. In 2016, with assistance from Chehalem Park and Recreation District new trails were
established to better accommodate the steep slopes on the property. The main trail is
about 1.2 miles round trip with an elevation gain of 300 feet.

Viewmont Greenway Park

Viewmont Greenway Park is a linear park located in the undeveloped City right of way next
to the northern boundary of the City limits. With assistance from an OPRD local
government grant, the first phase of improvements were completed in 2015 and 2016
involving the re-grading of the property and reestablishment of the drainage swale,
construction of a trail along the entire length from the lone Street entrance to the Laurel
Street entrance, and construction of a foot bridge crossing the drainage swale. About a
third of the trail was paved at the lower elevation and the upper section was rocked. Other
amenities include a rustic nature play area, benches, picnic area, ADA parking space, and
landscaping. In October 2018 the City was awarded a grant from Oregon State Parks to
extend the asphalt trail to the upper end and upgrade the nature play area. These
improvements were completed in fall 2019.
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tipsu palach Park

tipsu palach Park is located on Alder St near 14th St and behind the Dundee Hotel. tipsu
palach means “plant gift” in the Chinuk Wawa language. Chinuk Wawa is an indigenous
regional trade language and a spoken language on the Grand Ronde reservation. tipsu
palach is intentionally uncapitalized out of respect for the tribal heritage and following the
tribal language conventions rather than in English. tipsu palach was originally a water utility
facility that included Well No. 10. In January 2022 a Park Master Plan was created for the
property. From 2022 to 2025 grants from Travel Oregon, Oregon State Parks, and the Land
and Water Conservation Fund helped build out the park to include a bathroom, paths, and
benches. Additional work is planned for future years.

REVENUE

The Parks Fund has no dedicated revenue source. Historically it has been supported
through grants, private contributions, the transient room tax as tourist facilities, and other
City funds. The only revenue anticipated in FY 2026-2027 is interest income.

EXPENSES

Expenses include personnel and materials costs to maintain the parks and trails, and
administer the parks including seeking grant funding.

ANALYSIS AND RECOMMENDATIONS

The City owned parks have created an unfunded liability. This means that the City is
responsible for parks operations and maintenance without any funding attached to it.
Typically parks are sourced from the General Fund. Over the next year parks operations and
maintenance expenses can be paid from the ending fund balance. It would be $106,000 in
deficit spending. The funds in the Parks fund were initially intended for capital
construction. By FY 2026-2027 a dedicated funding source or increased General Fund
resources will be needed. The community indicates a preference for ample park space and
well-maintained parks. It is unclear if the community would support additional fees related
to parks operations and maintenance while contributing property tax dollars to Chehalem
Parks & Recreation District. Generally, grant funds support capital investments rather than
operational costs.
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TOURISM FUND

The City of Dundee imposes a 10% tax on transient lodging stays of 30 consecutive days or
less. Historically and until December 31, 2026 the Tourism Fund will receive 70% of the
transient room tax (TRT). After January 1, 2027 the Tourism Fund will receive 50% while of
the TRT funds.

In accordance with ORS 320.300, the Tourism Fund “must be used for tourism promotion,
tourism-related facilities, or to finance or refinance debt for tourism-related facilities.

Tourism promotion means any of the following activities:

(a) Advertising, publicizing or distributing information for the purpose of attracting and
welcoming tourists;

(b) Conducting strategic planning and research necessary to stimulate future tourism
development;

(c) Operating tourism promotion agencies; and
(d) Marketing special events and festivals designed to attract tourists.

“Tourist” means a person who, for business, pleasure, recreation or participation in events
related to the arts, heritage or culture, travels from the community in which that personis a
resident to a different community that is separate, distinct from and unrelated to the
person’s community of residence, and that trip:

(a) Requires the person to travel more than 50 miles from the community of residence; or
(b) Includes an overnight stay

“Tourism-related facility” means

(a) A conference center, convention center or visitor information center; and

(b) Other improved real property that has a useful life of 10 or more years and has a
substantial purpose of supporting tourism or accommodating tourist activities.”

The eleven-member Tourism Committee appointed by the Council recommends uses of
the transient room tax and works with the City Administrator on implementation of tourism
promotion programs.

The below proposed budget is from the City Administrator. The tourism committee plans to
attend a budget committee meeting and present their recommended budget directly to the
budget committee and City Council.

Tourism Fund 1



REVENUE

As mentioned previously, the main revenue source is the transient room tax. On January 1,
2027 the allocation of transient room tax will change from 70% tourism/30% general fund
to 50% tourism/50% general fund. Dundee’s heavy tourism season extends from July —
September with 65% of revenue collected prior to January 1 during FY 2024-2025.
Conversations with local lodging partners and completed developments indicate that at
least four additional lodging locations have opened or plan to open prior to FY 2026-2027.
However, properties also transition from short term rentals to regular housing; making it
unclear if there is a net gain in lodging locations. Business owners also shared and
transient room tax reflects that overall visitation has slightly decreased from prior fiscal
years. Given the above factors, transient room tax is estimated to decrease slightly from
$165,000 to $145,000.

The City of Dundee has an open Travel Oregon grant for wayfinding art barrels. These
barrels will create an urban art walk that will bring visitors to trails and parks. Each barrel is
created by a local artist and shares Dundee history. This project will be completed in Fall
2026 with an estimated $18,000 reimbursed to the City of Dundee next FY.

In addition, the City of Dundee applied for two Travel Oregon grants for $50,000 each. One
application is a stay longer campaign to encourage longer stays in Dundee. The otheris an
off-season event series in January, February, and March which includes a cellar tasting at
Dobbes, women in wine, and a downtown wine and culinary passport. This budget
anticipates receiving one of the two grants. If both grants are received then the budget will
be amended via a supplemental budget.

EXPENSES

Similar to other funds, the City Administrator salary and benefits have been charged to the
tourism fund in proportion to estimated work related to the tourism committee, tourism
promotion, tourism grant administration, and coordination with local businesses that focus
on tourism. This work represents 10% of the City Administrator’s time.

The Lobbyist expense under Professional Services represents Dundee’s share of this
commitment to secure additional funding and improvements to the Newberg-Dundee
Bypass in order to facilitate easier access of visitors to Dundee.

$10,000 for identity enhancements is a placeholder for a seasonal beautification project.
Ideas include banners, flower baskets, or flowering street trees (i.e. cherry blossoms). The
Tourism Committee’s recommended project will be brought to City Council for approval.
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The $15,000 Destination Dundee contract includes tourism work from the Destination
Dundee project manager including Third Thursday coordination, design and install public
parking signs, work to open an additional public parking lot, participate in efforts to
develop a Newberg-Dundee bypass trail, coordinate with tourism focused local
businesses, complete the Travel Oregon wayfinding art barrel grant and other tourism grant
support as needed.

The $25,000 grant expense tourism is a placeholder for the City’s local match. The City’s
total match is $50,000. At least $25,000 of the local match must be cash. The other
$25,000 is planned as in-kind donations such as volunteer time, giveaways such as hotel
stays and business gift cards, and meeting space.

In 2024 the City held a competitive process and selected Greenhouse Collaboratives to run
Travel Dundee’s tourism marketing programs. Greenhouse Collaboratives is a local
business with expertise in travel marketing. Greenhouse Collaboratives work includes ad
strategy, design, and management for three ad campaigns at a $41,960 cost. Direct ad
spending through google and meta will cost $36,000. Some of this spending would be as
part of the local match for the Travel Oregon grants and is divided up with one ad campaign
and ad spending charged to the grant expense- tourism line, two ad campaigns charged to
the marketing- tourism line and two ad campaign management charged to the Travel
Dundee Management line. This year they have proposed an innovative approach to use
influencers to visit Dundee and share their experiences for $8,000. Greenhouse also
develops blog content for $450 per month ($5,400 per year).

Yellow Cactus is another small business that manages the Travel Dundee brand. Yellow
Cactus provides photo, video, and written content creation. Yellow Cactus also manages
the Travel Dundee website, social media accounts, and produces a monthly email
newsletter to 5,934 subscribers. The monthly newsletter is especially important because it
grew from a less than 300 subscribers last year and we know these are people interested in
visiting Dundee. Yellow Cactus provides these services for $2950 and some additional pass
through costs at $35,750 per year.

Other projects include a $13,000 website renovation project. The Travel Dundee website is
hosted on an obsolete version of square space. In addition, federal accessibility rules will
take effect in 2027 that require all governments to update their websites.

Greenhouse Collaboratives has recommended the City enroll in the Datafy service. Datafy
allows marketing agencies to track revenue generated from specific social media ads
through credit card spending. Datafy could provide Dundee impressive data about which
campaigns are most successful, typical visitors, and in town spending.
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BONDED DEBT FUND
FUND DESCRIPTION

The bonded debt fund accounts for the property taxes required and loan payments for the
$2,578,000 USDA Rural Development loan used to finance the fire station construction.

REVENUES

The loan was secured with a May 2012 voter approved general obligation bond with a 25
year term. The bonded debt fund will have an estimated starting fund balance of about
$13,000 for next FY. Due to this starting fund balance, investment interest, property tax
discounts, and estimated property tax non-payment the levy amount required for FY 2026-
2027 is $155,000. The estimated assessed value for FY 2026-2027 is $394,008,242.
Therefore, the estimated levy rate (155,000/394,008,242) is .0003934.

EXPENDITURES

The USDA Rural Development loan has an annual interest rate of 3.125% and the final
payment is scheduled for February 2040. The annual debt service is $150,143. Future debt
service requirements for the next four years on the USDA Rural Development loan are as

follows:
Fiscal Year Ending June 30 Principal Interest
2027 $49,483.53 $100,659
2028 $46,337.93 $103,805
2029 $43,094.03 $107,049
2030 $39,748.75 $110,394

BONDED DEBT FUND ANALYSIS

The City’s total assessed value will increase each year from the 3% annual adjustment and
new construction. Therefore, the annual cost to taxpayers for their share of the Dundee Fire
Station bond should continue to decrease with each fiscal year.

The below table depicts actuals for the past two FYs and estimates the next two FYs. Note
the additional collection in over-collection in FY 2025-2026 and the adjustment over the
next two FYs.
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ACTUAL ACTUAL* ESTIMATED ESTIMATED
FY2024-25 FY2025-26 FY2026-27 FY2027-28

TOTAL AV $371,290,444 $382,532,274 $394,008,242 $405,828,489
ANNUAL $150,143 $150,143 $150,143 $150,143
PAYMENT

TAX $146,555 $153,667 $142,600 $142,600
COLLECTION

LEVY RATE .0004066 .0004182 .0003934 .0003819

*AV and levy rate are actual, end of year collections are estimated for the current fiscal year

The next table depicts the actuals for the past two FYs and the estimated amounts for the
next two FYs for three hypothetical property owners. Again, note the overcollection or
increased payment amountin FY 2025-2026 compared to the previous year.

AV ACTUAL NOV ACTUAL NOV ESTIMATED ESTIMATED
2024 2025 NOV 2026 NOV 2027
$200,000 $81.32 $83.64 $78.68 $76.38
$300,000 $121.98 $125.46 $118.02 $114.57
$400,000 $162.64 $167.28 $157.36 $152.76
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WATER FUND - 431

Dundee’s community water system started in the mid-1920’s with a lease to collect water
from two springs located at the head of Otter Creek (present day named Harvey Creek) and
transmitted via gravity through a 4-inch steel line about a mile in length to a concrete
85,000 gallon reservoir. Water not used was wasted through an overflow valve from the
reservoir. These facilities remained in place for the next three decades. In 1953, the City
commissioned a report on the status of the water supply and distribution system, including
recommended improvements. The 1953 Report led to the construction of the first City well
on the reservoir property in 1956 and construction of the 400,000 gallon concrete reservoir
at that same location in 1963.

In 1972 the City issued water bonds to finance the construction of two wells on the Mossy
Springs watershed property, two new steel reservoirs, and a new 8-inch water line along the
Worden Hill Road and Red Hills Drive alignment. These improvements replaced the 1920’s
era water line and established the three distinct water pressure zones that allowed the
westerly expansion of the city limits where they currently stand today. Over the ensuing
years the smaller 50,000-gallon steel reservoir next to the cemetery was replaced with a
400,000-gallon reservoir, increasing system storage to 1 million gallons, the distribution
system was upgraded to replace older failing and undersized lines, and additional wells
were developed.

The most recent Water System Master Plan dated February 2016 performed a
comprehensive analysis of the City’s water supply and distribution system to determine
water system requirements for the next 20 years and recommends facility improvements
that correct existing deficiencies and provide for future system expansion to accommodate
an estimated population of 5,135 for the year 2035. One of the main issues is future water
supply. In the plan, it estimates once population reaches 4,200, an additional water source
will be needed. The plan does not contemplate hotels and other commercial
developments. The City’s contracted water and wastewater engineer, Kennedy Jenks is
completing an analysis to determine water capacity now, but a new water master plan is
needed.

The City owns nine groundwater wells, of which two are leased to the City. While the well
water from the basalt formations does not require additional treatment beyond
chlorination, they are very low producers. One groundwater well, Well No. 10 is offline due
to a damaged casing. Well No. 9 had a PFAS reading of 4.2 ppt and is only used in the
summer when needed for increased demand.
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The City is exploring two options to increase water supply. The City of Newberg is engaged
in a study to improve redundancy of its supply comprising of wells located across the river
in Marion County and McMinnville Water & Light has entered into agreements with
Lafayette and Carlton for the development of a future surface water treatment plant. the
site of the 400,000 gallon concrete reservoir A major Council goal for next FY is to “decide
on a long term water solution.”

REVENUE

The fee increase from July 2025 and additional inflationary increase in January 2026 has
ensured the water fund is stable, solvent, and funds are available for capital projects. The
estimated user charges are about $1,100,000. This includes an estimated 3% inflationary
increase in January 2027.

Staff recommends reviewing user charges for fee updates that may increase staff
efficiency. Approximately 70% of users still receive a printed and mailed bill. Many users
walk a check to City Hall. A process improvement project could help identify fee incentives
for electronic statements and auto-pay. This could reduce burden on staff and is an
opportunity cost for the City. These repetitive tasks and interruptions limit time for process
improvement and software implementation. Additional revenue from this project has not
been included in this budget.

EXPENDITURES

Personnel costs account for $375,000 of budgeted expenses. A new expense is the on-call
program which the union is negotiating. Exact amounts are still pending. It’s estimated that
80% of off-hours calls are for the water system. It’s anticipated that some form of overtime
payment and on-call pay will be needed for public works staff next FY.

Other changes to expenditures include accurately reflecting that public works has its own
server, firewall, routers, and wireless access points that should be billed directly to public
works. The IT charges also account for software modules such as backflow management
and electronic reading interface used only for water at $3,120 a year. Other utility software
is split among water, sewer, and storm based on incoming revenue percentages. This
amount is estimated and not exact because of ongoing discussions with possible and the
current IT vendor.

Internet was added for redundancy at one wet well, causing an increase in the telephone
and cable line.

Cla Valvs require a scheduled five year preventative maintenance service that is already
approved through Council and scheduled for next FY. The cost is about $20,400.
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The internal admin charge has been reduced and actual personnel charges assigned
against the water budget.

Most of the city’s water meters are mechanical and typically begin to fail after fifteen years;
many have been in service for around twenty years. The city is replacing them with pressure
meters, which will provide more accurate readings. This work has been ongoing over the
past few FYs and will continue next year with $100,000 allocated.

The transfer to General Fund represents 5% of total water revenue for water’s use of streets
and right of ways. There is also an increased transfer to the water CIP. There is no transfer to
the equipment reserve as the City Administrator is evaluating best practices for reserve
funds and will make an adjustment through a supplemental budget in the next FY.
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WATER CIP FUND

The Water CIP Fund was established to account for water system improvements and debt
related to water system improvements.

REVENUE

Major sources of funds are transfers from the Water Fund, system development charges
(SDCs), and grant revenue. Water SDCs are based on meter size and collected prior to their
installation. Water SDCs are established to collect revenue for system improvements
needed to accommodate new development and reimburse the City for development’s use
of existing water infrastructure capacity. The compliance component of the SDC fee pays
for fee administration and updates to the methodology used to calculate the fee. SDC
revenue estimated in the proposed budget represents two new commercial hotel
structures which are in the development process.

Staff anticipate applying for and receiving a grant to update the water system master plan
in the next FY. Actual amounts would be reflected in a supplemental budget.

EXPENSES

The planned projects include an update to the water system master plan and a reservoir
repair. Kennedy Jenks is under contract to provide owner/adviser services on this project
that includes project management, bidding support, and construction administration for
about $45,000. Peterson Structural Engineers will prepare stamped structural drawings for
a not-to exceed amount of $10,000. Neither firm felt comfortable preparing a cost
estimate. Staff increased the cost estimate to $260,000. No other capital project is
proposed in case there is a cost increase for this project. Additional funds are reserved for
future expenditures.

Water CIP 1



SEWER FUND - 441

The City of Dundee began providing wastewater collection and treatmentin 1970. The
City’s first treatment plant included a gravity collection system, influent pump station, two
stabilization sewage lagoons, and a chlorine contact chamber. With population growth and
more stringent water quality regulations, the City was required to upgrade the wastewater
treatment facility in 1978 with the construction of an additional stabilization lagoon and
updated chlorine contact chamber. Also, an earthen dam was constructed to convert a
drainage ravine into another storage pond and the storm water was piped underneath the
pond. Following a period of rapid development, wastewater treatment capacity was greatly
diminished, and the City completed a facility plan evaluating cost effective treatment and
disposal options in 2004. In 2008, the City entered into a Mutual Agreement & Order that
identified actions the City intends on taking to correct system deficiencies.

The City hired Kennedy/Jenks Consultants in 2009 to update the Wastewater Facility Plan
which led to the design of an activated sludge mechanical plant with Membrane Bioreactor
(MBR) processing technology. The City secured a loan through the Clean Water State
Revolving Fund administered by Oregon DEQ and awarded the contract to Ovivo for the
proprietary technology to be used in the construction bid documents. Construction of the
new wastewater treatment facilities began in July 2011 and were operational by October
2012.

Although the original facultative storage lagoons were decommissioned in 2012, capacity
was retained in one area that is currently being used for equalization of flows during heavy
storm events. Ground water entering the sewer collection system was more severe than
originally anticipated. CIPP lining along a portion of 99W and targeted repairs in areas of
the residential collection system have curtailed some of the infiltration and inflow,
however, it remains an ongoing issue.

REVENUE

Retired City Administrator Daykin is completing a sewer rate study analysis. Staff estimate
that revenues need to be increased at least 10% to meet increasing costs. The sewer rate
study will be completed prior to FY 2026-2027 budget adoption.

Staff recommends reviewing user charges for fee updates that may increase staff
efficiency. Approximately 70% of users still receive a printed and mailed bill. Many users
walk a check to City Hall. A process improvement project could help identify fee incentives
for electronic statements and auto-pay. This could reduce burden on staff and is an
opportunity cost for the City. These repetitive tasks and interruptions limit time for process
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improvement and software implementation. Additional revenue from this project has not
been included in this budget.

EXPENSES

Personnel costs account for $317,500 of budgeted expenses. A new expense is the on-call
program which the union is negotiating. Exact amounts are still pending. It’s anticipated
that some form of overtime payment and on-call pay will be needed for public works staff
next FY.

On the WWTP lab supply line a new composite sampler and DOPH meter were purchased
in FY 2025-2026 and expenses should return to prior year levels for FY 2026-2027.

Engineering and architecture expenses are primarily accounted for on the sewer CIP next
FY because these should be included with total capital project costs. It is rare for
engineering to provide services during regular operations and maintenance.

Other changes to expenditures include accurately reflecting that public works has its own
server, firewall, routers, and wireless access points that should be billed directly to public
works. Other utility software is split among water, sewer, and storm based on incoming
revenue percentages. This amount is estimated and not exact because of ongoing
discussions with possible and the current IT vendor.

Electricity costs have increased 5% which is reflected on the estimated electricity budget
for next FY.

A manual clean is needed on MBR2A which is included as an $80,000 expense in the
treatment facility/repair line item.

Every three years a 100 dry tons of wasted sludge is removed from the wasting ponds and
land applied. $100,000 was budgeted for this activity in FY 2025-2026, but it was not neded
to occur until FY 2026-2027. Staff recommend carrying over $30,000 for an additional 30
dry ton wasted sludge removal. The City has had this contract for nine years and is in the
last year on the contract. Prices will increase in future FYs and this is an opportunity to get
additional services at the lower rate.

The internal admin charge has been reduced and actual personnel charges assigned
against the sewer budget.

The transfer to General Fund represents 5% of total sewer revenue for sewer’s use of
streets and right of ways. There is also a transfer to the sewer CIP to cover debt payments.
There is no transfer to the equipment reserve as the City Administrator is evaluating best
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practices for reserve funds and will make an adjustment through a supplemental budgetin
the next FY.
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SEWER CIP FUND -442

The Sewer CIP Fund was established to account for sewer system improvements and debt
related to sewer system improvements.

REVENUE

Major sources of funds are transfers from the Sewer Fund, system development charges
(SDCs), and grant revenue. Sewer CIP Fund system development charge fees are tiered for
the nonresidential development based on strength of effluent classifications. The forecast
of SDC revenue in the proposed budget is based on two commercial hotel developments.

The City Administrator has applied for Community Project Funding through Federal House
Representative Andrea Salinas’ office. Rep. Salinas has submitted Dundee’s project for
$1,072,500 in funding. Typically, total grant amounts get reduced during the appropriations
process. In addition, in 2024 no projects were funded because Congress did not pass a
new budget. The grant has been estimated at $750,000 and will be adjusted based on
actual funding.

EXPENDITURES

Expenditures for FY 2026-2027 include a major renovation to the wastewater treatment
plant to replace filtration cartridges, rehabilitate UV units, and complete smoke tests and
camera inspections to identify infiltration and inflow (1&I). I&l will then be remedied.
Blowers were replaced in FY 2025-2026 as part of this project.

Another major expenditure is debt service for the 2013 Clean Water State Revolving Loan
Fund. Payment next year will be $545,257 in principal and $94,990 interest and fees. The
final payment will be in November 2032.

In addition, the Community Project Funding grant requires a local match. Staff estimated
that a $600,000 loan would be needed and interest payments would be about 3% at
$20,000.
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STORMWATER - 451

The Storm Water Utility was first established by City of Dundee Ordinance No. 345 in 1997
as a means to equitably charge monthly fees against developed properties for the purpose
of supporting maintenance and improvements to the storm water collection system. The
City’s storm drainage system is a combination of storm pipes, catch basins, and manholes
in newer developments and open ditches, culverts, and perennial streams in the less
developed areas. The total length of the piped system currently in service is about 1.1 mile
and varies in diameter from 6” to 48”. Excluding the railroad ditches, the total length of
roadside ditches is in excess of 6 miles.

The 2006 Storm Drainage Master Plan identified 6 drainage basins in Dundee, evaluated the
capacity of the existing system, and developed a list of prioritized recommended capital
improvements. All of the drainage basins ultimately discharge to the Willamette River.

In 2006, DEQ issued the Willamette Basin TMDL as an Order to all agencies that have
systems draining to the Willamette River to comply with the Federal Clean Water Act. The
City of Dundee was identified as a Designated Management Agency and the City was
required to prepare a TMDL Implementation Plan that identifies specific actions and
strategies to address elevated instream temperatures, fecal coliform bacteria, and
elevated mercury levels. The City is required to prepare an annual report to DEQ
demonstrating implementation of its Plan.

The Storm Water Fund accounts for maintenance of the storm water system, including
removal of debris from catch basins and drainage ditch maintenance.

REVENUE

The City of Dundee charges $6.00 per month per residential dwelling unit for storm drain.
Commercial properties are also charged a rate of 20 cents per hundred square feet of
impervious service. The last fee increase was in 2016.

EXPENDITURES

Personnel costs for the stormwater fund have increased because more staff time for
vegetation management has been assigned to the stormwater fund.

The engineering line is designated for the City’s engineer to provide an annual preventative
maintenance plan to the public works department.

IT support better reflects that public works has its own server, firewall, routers, and
wireless access points that should be billed directly to public works. Other utility software
is split among water, sewer, and storm based on incoming revenue percentages. This
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amount is estimated and not exact because of ongoing discussions with possible and the
current IT vendor. The City will also end its contract with iworg which was a software
program the previous City engineer used.

Other expenses will continue to be evaluated to ensure the stormwater fund is charged
appropriately.

There is also a transfer to the stormwater CIP to ensure appropriate reserve savings. There
is no transfer to the equipment reserve as the City Administrator is evaluating best
practices for reserve funds and will make an adjustment through a supplemental budget in
the next FY.

ANALYSIS AND RECOMMENDATIONS

The stormwater fund is running a deficit and has been completing deficit spending for the
past several FYs.

Smallinflationary increases are generally recommended annually or periodically to prevent
alarge increase in a single FY. A small increase to the stormwater fee may be warranted,
however, Council will also need to balance other desired fees and charges on the utility
bills.

A 25 cent increase to residential dwelling unit charge would generate $3,000 in additional
revenue and a 5 cent increase to commercial properties would generate an additional
$10,000 in revenue. These are not reflected in the proposed budget and are only included
as a discussion point for the budget committee and City Council to consider.
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STORMWATER CIP FUND -452

The stormwater CIP fund was established to account for major stormwater improvements
and replacements.

REVENUE

Revenue sources for the stormwater CIP fund include transfers from the operations &
maintenance fund and system development charges. SDCs are assessed to new
development that increases the amount of impervious areas. The estimate of SDC revenue
for FY 2026-2027 is based on two commercial hotel developments.

EXPENSES

Capital projects for FY 2026-2027 include a ditch project to add an inlet catch basin and
12” pipe at SW Walnut and SW Upland Dr. Currently, stormwater flow undermines the road
and trees clog the system causing downstream issues. The City’s engineer estimated
project costs at $58,000. $63,800 has been budgeted to maintain a 10% contingency.

The 9th and Alder St project created a liability for the Stormwater CIP as the stormwater
fund will need to repay the Street CIP fund for Stormwater costs on both streets outside the
urban renewal area. These exact amounts are yet to be calculated.

The stormwater master plan has not been updated since 2006. Funds are included to
update the master plan. The plan development process would be an opportunity to review
and update the SDC methodology.
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DUNDEE URBAN RENEWAL AGENCY -510

The Dundee Urban Renewal Agency (DURA) was established via the adoption of Ordinance
No. 546-2016 on June 7, 2016. The need for an urban renewal agency was affirmed
following a feasibility study and finding of blight conditions within the Highway 99W
corridor in the City of Dundee. The Dundee Urban Renewal Plan and its boundary was
approved on April 18, 2017. The urban renewal boundary is approximately 136 acres and
includes most of the commercial and industrial properties in Dundee. The plan provides
goals and objectives, a description of urban renewal activities, and a project list. The plan
was most recently updated on April 21, 2026 through City Council resolution 2026-03 and
DURA resolution 2026-02. The maximum indebtedness to be incurred by the planis
$11,337,831.

The Dundee Urban Renewal Vision Statement is:

To revitalize the business district corridor to serve as the primary cultural, tourist,
commercial core serving Dundee’s citizens and visitors; encourage continued growth and
development of the business district corridor; and enhance Dundee’s distinct character
and sense of place. The redevelopment of the business district corridor should create a
vibrant area that can attract the public during both day and evening, create a pleasant
multi-modal environment with connectivity to other areas of the community and attract a
diverse mix to the commercial corridor.

The redevelopment of the business district corridor and creation of an urban renewal plan
requires commitment from both the public and private sectors. The Urban Renewal Agency
will ensure the opportunity for citizens to be involved in all phases of the urban renewal
implementation process to: increase community understanding of the benefits received
from the use of public funds in redevelopment activities; work to maintain strong public
and private participation in the process; and provide regular opportunities for public input
throughout the implementation process.

Council goals that relate to DURA include amending the urban renewal plan to add Billick
Park and the old school area into the urban renewal boundary and to purchase the Billick
Park tax lot parcels from the school district.

REVENUE

The principal source of revenue in the Urban Renewal Fund is tax increment revenue. The
assessed value within the urban renewal area was frozen at the FY 2016-2017 level and any
increase in value goes to DURA. Tax increases bypass all other taxing districts such as the
school district and Chehalem Parks and Recreation. FY 2018-2019 was the first FY in which
DURA received tax increment revenue.
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The calculation for DURA tax increment revenue is:
(FY 25-26 tax increment revenue x 1.03) x .923

The 1.03 represents the expected inflationary increase. In Oregon, Measure 50 caps
assessmentvalue increases at 3%.

The .923 represents the expected collection rate after the early payment discount (3%) and
estimated non-payments (4.7%).

Here is the calculation:

(298,375 x 1.03) x .923 = $283,662

EXPENSES

Expenses include $50,000 in legal fees for the City Attorney and a bond attorney.

Engineering fees will be assessed for services associated with the 9th St LID and any cost
estimates or designs that DURA undertakes in FY 2026-2027.

$20,000 is included for Destination Dundee to assist with an urban renewal plan update,
including Council goals to incorporate additional areas. The urban renewal plan likely
needs a substantial amendment which could involve additional community involvement.

DURA’s annual audit is performed by Umqua Valley Financial. FY 2026-2027 will be the
second year of a five year term.

Other professional services include $30,000 for a municipal financial advisor, $15,000 for a
taxincrement financing forecast analysis.

Expenses also include debt payments. DURA will pay $141,687 principal and $34,613
interest on OTIB loan 74. In addition, the Cashmere Valley line of credit principalis due in
full on February 1, 2027. DURA will need to secure additional financing to repay the
Cashmere Valley line of credit which is included as an estimated $2,000,000 bank loan and
interest payment of $60,000. Additional development may need to occur in the urban
renewal district before the City and DURA should accumulate additional debt.

The Olive Branch grant is for a total $125,000. The majority of costs will be expended in FY
2025-2026, however, $25,000 will be disbursed in FY 2026-2027.

The total commitment to Outpost Terrain is estimated at $500,000 which assumes that
construction will begin after June 1, 2026. This estimates that construction will start and
reimbursable expenses would be $400,000 in FY 2026-2027 and $100,000 in FY 2027-2028.

The water line on 5th street is expected to be spentin FY 2025-2026.
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The transfer from the Street CIP represent LID revenue. The 9th St and Alder St construction
projects completed in previous FYs has created an administratively complex process and a
liability for the Street CIP fund. Alder St is not within the urban renewal area and any urban
renewal funds used to complete the Alder St portion of the project will need to be repaid to
DURA. Some portions of 9th St are within the urban renewal area and some are not. In
addition, there is also an LID boundary that does not match perfectly to the urban renewal
boundary creating five expense categories (inside LID, inside URA; inside LID outside URA;
outside LID inside URA; outside LID outside URA; “park”). Staff are still in the process of
apportioning costs and reflecting them to the correct funds. An interagency loan will be
created via resolution from DURA to the City to repay DURA for 9th and Alder project costs
outside the URA during the next FY. The $400,000 and $45,000 are placeholder amounts
and the budget will be updated via supplemental budget accordingly.

Personnel costs charged to the urban renewal agency are represented as a transfer
because DURA is a separate entity than the City.
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