











Since Fire Chief Brandon Hamilton was out of town, a memorandum detailing personnel services and
materials and services was provided to the committee members. Discussion followed regarding F.C.
Hamilton’s memo as well as adding a new salary to complete the firefighting staff in the upcoming
year.

Daykin inquired about fuel costs and suggested an increase. He posed multiple other questions related
to the firefighting budget, which C.A. Dahl addressed.

The committee member took a moment to reevaluate the rest of the budget message and how to
proceed. Discussion ensued about how to overlook the rest of the message. The consensus of the
committee was to review the revenue of each topic.

Street Fund
Revenue:

C.A. Dahl read information about the street fund revenue on page five of the budget message,
explaining the source of his numbers due to a change in ownership of the gas station. Jeannette Adlong
voiced that potentially fewer people might not be stopping at the gas station due to the lack of
attendants not available to pump gas and suggested lowering the budgeted amount. This prompted a
discussion about the change in ownership of the gas station, as well as the removal of other businesses
such as the coffee shop and food trucks. ‘

Street CIP

Revenue:

C.A. Dahl proceeded to read the Street CIP revenue section on page six of the budget message. Daykin
inquired about the anticipated 9™ Street CIP revenue mentioned on page 19, line item 12 of the budget
worksheet. He then asked whether there would be a projected number for next year, to which C.A.
Dahl responded that he would budget approximately $200,000.

Following this, Daykin requested that C.A. Dahl review the past spreadsheet from the city engineer to
better understand the costs, considering there is a bid schedule, and a majority of the project has been

completed.

Street Reserve

C.A. Dahl read the message included in the message. Daykin suggested a map be provided that shows

where the restricted funds are authorized to be used per the resolution establishing the street revenue
fund.
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State Revenue Sharing Fund

Revenue:

C.A. Dahl made a correction to the budget worksheet, adjusting line item 8 to be $34,000 after
reviewing the budget message on page six. Questions arose regarding liquor licenses for businesses in
town, to which C.A. Dahl clarified that the calculations were based on state regulations and were
unrelated to how liquor is sold.

Equipment Reserve Fund

Revenue:

C.A. Dahl provided an explanation of the distribution of funds between water, sewer, and storm water
on page seven of the budget message. Daykin requested to see a list of Public Works equipment in the
fund and how the replacement of equipment would be anticipated if needed. This led to a discussion
about equipment usage and the incorporation of replacement costs into the budget on an annual basis.
Parks Fund

Revenue:

C.A. Dahl read the Parks revenue section of the budget message. Discussion followed about the costs
outlined in the budget worksheet on page 26.

Tourism Fund

Revenue:

C.A. Dahl read the Tourism revenue section of budget message on page seven. He explained the
estimated cost of $200,000 could fluctuate if the committee desired.

Bonded Debt
C.A. Dahl explained the tax rate that was passed in 2012 for the new fire station. Daykin provided

insight into the calculations for monitoring and collecting tax. Discussion ensued about taxes collected
from Yamhill County and the percentages from each tax associated in the City of Dundee.

Chair Storr Nelson suggested going back to page one and making changes to the revenue portions just
discussed.
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FY 2024-2025 Budget Review:

o Discussion began with levies and taxes. The consensus of the committee was to raise the
current property tax to $750,000. Daykin suggested raising the prior property tax from $20,000
to $24,000 and the committee was in accord with this change.

o Chair Nelson moved onto Franchise fees, with Callahan suggesting a decrease about line item
12 by $5,000. The committee was in agreement with this change.

e Chair Nelson then proceeded to licenses and permits with no suggestions or changes.

e Chair Nelson transitioned to Intergovernmental Revenue. Callahan suggested the increase of
line item 33 to $128,000. Discussion ensued about the Rural Fire Protection District and its
budget amount. The consensus was to increase the amount to $125,000.

e Chair Nelson proceeded to line items 36-43, Charges for Servies. Daykin inquired about the
Internal Admin Charge line item 42 on page two of the budget worksheet and suggested getting
an analysis of what the finalized number would be as the numbers can fluctuate. The consensus
was to wait on making any changes at this time.

e Chair Nelson continued with Miscellaneous Revenue and there was no change acquired at this
time.

o Chair Nelson segued into Transfers In and Transfers Out, and no changes were made at this
time.

The Committee meeting was adjourned at 9:22 P.M.

Storr Nelson, Chair
Attest:

Steve Dahl, City Administrator/Recorder
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Dundee Budget Committee
Meeting Minutes
April 25, 2024

David Ford, interim chair, called the meeting to order at 7:02 P.M.

Committee Members Present:

Bruce Starr (7:46 P.M.), Jeanne Callahan, Jeannette Adlong, David Hinson, Rob Daykin, David Ford,
David Russ, and Charolette Ormonde. City Staff Present: Steve Dahl, City Administrator; Melissa
Lemen, Accounting/Payroll Assistant, Brandon Hamilton; Fire Chief; Chuck Simpson, Public Works
Superintendent and Kenzie Nagel, Administrative Assistant/Assistant City Recorder.

Absent: Committee Chair Storr Nelson, Bryan Weil, Tim Weaver, and Alex Chiper.

Public Attendance:

Kay Findley, Newberg Animal Shelter; Polly Daniel, Dundee Community Supper; Jessica Sacher,
Dundee Community Supper; Naureen Khan, Dundee Community Committee and Chuck Gapsue,
Dundee Community Committee.

Approval of Budget Committee Minutes from April 18, 2024:

Rob Daykin requested that some corrections that needed to be made to the minutes. Discussion ensued;
Chair David Ford suggested Daykin meet with staff to address any necessary changes or corrections.

FY 2024-2025 Budget Review:

Chair Ford provided a quick overview of last week's budget meeting. He then invited the guests in
attendance to share about their organization and their request for financial assistance. A packet with the
following organizations was provided to the committee members to review while each representative
spoke.

State Revenue Sharing Funds:

e Naureen Khan from Dundee Community Committee approached the committee and discussed
the events they put on each year. A quick discussion transpired about their bottle drop profits
that help fund their organization. Daykin suggested utilizing the newsletter to advertise the
bottle drop. C.A. Dahl asked if she could provide her information and staff would getting it
advertised.

e Polly Daniel, Treasurer from By His Grace Fellowship Church provided an update on their
most recent attendance for the Community Suppers Program dinners for the community. She
expressed gratitude for the help in the past.

e Kay Findley, President with Newberg Animal Shelters approached and provided a few recent
updates, including the partnership with Yamhill County for strays, as there has been an
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unfortunate increase in numbers recently. Findley also discussed their bottle drop funds and
noted that there was a break-in of their bottle storage shed; they will be restarting the program.
She provided more information about what the shelter does for all animal care.

e David Russ provided a comment on behalf of Dundee Promise Pantry as he is a member of the
church. He mentioned the uptick in the community attendance and noted that they had the
opportunity of upgrading equipment utilizing a portion of the shared funds provided.

Melissa Lemen made the comment that Homeward Bound Pets had indicated that they were
planning to attend via Zoom, though they are not in attendance this evening.

Chair Ford referenced page 22, starting at line item 15, of all the contributions made last year and
suggested deciding an amount to be determined for each organization. Discussion ensued about various
line items in the budget worksheet. A suggestion was made to contribute the same amount as last year
with the consideration of an increase given inflation rates.

Chair Ford proceeded with the agenda and asked C.A. Dahl for an explanation of the updated budget
spreadsheet. C.A. Dahl mentioned that he had updated the budget spreadsheet and provided insight
into the various changes. Chair Ford asked the committee if they had any suggestions or changes to
provide. The committee then discussed the budget spreadsheet and the potential calculation errors
noted to be present. Chair Ford suggested staff go back and revise any changes needed and requested
that a revised document be presented at the next budget meeting. Discussion ensued regarding the
budget expenditures and totals.

Proprietary Funds Review:

Water Fund:
C.A. Dahl proceeded to explain page 31 of the updated budget spreadsheet and explained his reasoning
for specific line items and the proposed amounts. A brief discussion transpired about water rates,

quality testing and revenue calculations.

Water CIP Fund:

C.A. Dahl made some projections and budget allocations totaling $85,000 for upcoming projects,
alongside a $500,000 grant revenue allocation for Well #9, pending confirmation in September. The
discussion shifted to waterline installation around 5" Street, with a suggestion made about Chehalem
Park & Recreation District funding agreements. This led to discussion on managing and financing
developer hires for the project. C.A. Dahl also highlighted the upcoming loan payment for relocating
the waterline on 99W.

Sewer Fund:
C.A. Dahl mentioned the revenue coming in for the sewer fund. Jeanne Callahan asked if there would
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be a sewer increase or just water, to which he responded that water would be increased this upcoming
fiscal year with sewer the following year and then storm water after. Chair Ford asked about the
concealment of rainwater. Public Works Superintendent, Chuck Simpson responded that issues
identified last winter were currently being addressed. Chair Ford inquired about the budget allocation
for these specific issues, to which C.A. Dahl clarified that it was included in the Sewer CIP fund. C.A.
Dahl addressed brief additional committee questions. Callahan requested clarification between the
budget message and page 38, line item 68 regarding the electricity. C.A. Dahl explained that PGE
recently asked for a 17% increase and would change the budget message.

Sewer CIP:

~ C.A. Dahl reviewed the budget spreadsheet on page 41. Brief discussion ensued. A concern was raised
regarding MBR’s, and a brief discussion followed. C.A. Dahl mentioned the overflow event that
happened at the water treatment plant in January. A letter from DEQ was received. Discussion
transpired about solutions for prevention in the future.

Storm Water Fund:

C.A. Dahl reviewed page 43 of the budget spreadsheet. A brief discussion ensued.

Storm Water CIP:

C.A. Dahl reviewed page 46 of the budget spreadsheet and explained the proposed amounts.
A brief discussion transpired about construction projects with Storm Water CIP in mind.

Chair Ford offered to postpone the next meeting to allow staff to make any necessary corrections to the
budget document. C.A. Dahl noted that he would confirm Monday if postponing the next meeting

would be necessary.

The Committee meeting was adjourned at 8:54 P.M.

Storr Nelson, Chair
Afttest:

Steve Dahl, City Administrator/Recorder
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Dundee Fire Department Apparatus Replacement Schedule

Identifie Make Type  Year Purch Price Serv. Lif(Replace Replace Cost Annual Contrib

Engine 30 Spartan  Type | Engi $82,750 (used) 2025

$40,000.00

$800,000.00

Tender 30 Kenworth TypelTenc 2021 $290,000.00 25 2046 $400,000.00 $16,000.00

Brush 30 Ford Type VIEn; 2015 unk 15 2030 $150,000.00 $10,000.00
Heavy Br 3 Internatior Type lll Eny 2023 $365,000.00 20 2053 $450,000.00 $22,500.00
TOTAL $2,630,000 $134,000

Dundee Fire Department Equipment Replacement Schedule
Identifie Make  QuantityYear Purch Price Serv. LifiReplace Replace Cost Annual Contrib
Air Packs Scott 25 2024 $234,000.00 15 2039 $465,000* $31,000.00
Defribrillators 5 Various unk 10 Various $6,000.00 $600.00
Turnouts Lion Varies Various $3,500.00 10 Various $3,500.00 *%
Mobile Coi DATA911 5 Various $5,000.00 5to7 Various $25,000.00 $5,000.00
Radios-Mo Motorola 8 Various $2,000.00 10 Various $25,000.00 $2,500.00
Fire Hose/: Various Alot Unk Various Various  Various Various $2,500.00
Breathing
Al

" Mako 1 Unk Unk 15 2030 $150,000.00 $10,000.00
Compress
or

$365,500.00 $67,200.00

* This is based on a 5% annual increase in cost over 15 years
** Turnouts are budgeted and paid for annually on an as needed basis.

Immediate need(s)-Radios will be a federal grant request next year (January submittal)



Equipment Estimated

Anticipated Replacement Purchase Replacement Budget
Unit Year Life Reserve Total Year Amount Cost 2024 Reserved Transfer
F150 2wd 2020 15 5 20 2040 27300 38000*
F150 2wd 2012 15 5 20 2032 23000 32200%* 11519 1589
F150 4x4 2011 15 5 20 2031 27300 38000* 16396 1669
F350 4x4 2008 15 10 25 2033 52000 72000* 36482 3325  Isset up with plow attachment and is being used in a lesser role
JD 5250 Tractor 2004 15 10 25 2029 20500 60000* 18600 As more properties are developed equipment is being used less
Int Dump Truck 2008 15 10 25 2028 60000 75000*** 12000 In current condition has a longer expected life cycle
Case Backhoe 2004 20 10 30 2034 67000 100000*** 56317 3372 In current condition has a longer expected life cycle
Zero Turn Riding Mower 2017 20 0 20 2037 5000 7500%*
F550 Water Service Truck 2003 35 0 35 2038 0 Received used from FD and with it's low milage will be extending useable life
Mower Deck 2014 15 0 15 2029 3400 5000%* 1400 250 Has been rebuilt once
Brush Hog 2021 15 15 2036 5000 6000%**
Mini Excavator 35 Series 2006 20 10 30 2036 27000 35000%** 2300 Will be replaced with used
Heavy Duty Trailer 2016 40 40 2056 5100 8000**
Kawasaki Mule 2014 15 15 2029 10000 12000* 3500
Plow/Sander 2017 40 2057 12000 15000* 1200
Vacuum Excavation Trailer 2008 68000 Is being replaced with new equipment in 2024

*Anticipate +-10% increase per year on vehicles
**Will be replaced with new
***Rough search for used like equipment for comparison





